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E. INFORMATION ITEMS TO BE RECEIVED 

7. Ontario Clean Water Agency 
Re: Internal Quality Management System Audit Interim Report for the LaSalle Water 

Distribution System dated October 15, 2011. 
Copy attached. 

8. Accreditation Program for Operating Authorities 
Re: Systems Audit Report- 2011 

Copy attached. 

9. Thank you letter received from the Ministry of Infrastructure and Ministry of Transportation 
Re: Possibility of establishing a driver and vehicle licence issuing office in LaSalle 

Copy attached. 

10. Correspondence received from the Municipal Property Assessment Corporation (MPAC). 
Re: MPAC Assessment Produces and Services Delivery Update 

Copy attached. 

11. Correspondence received from the Corporation of the Town of Tecumseh 
Re: Chief Tecumseh Commemorative Stamp 

Copy attached. 

F. BY-LAWS 

i. A By-law to authorize the execution of a Developer's Severance Agreement between Jean Paul 
Ducharme and the Town of LaSalle. 

ii. A By-law to confirm and ratify the execution of an agreement with the Ministry of Community 
Safety and Correctional Services respecting the Court Security Transportation (CPST) Program. 

iii. A By-law to levy and collect a portion of the taxes for the year 2012. 

iv. A By-law to authorize the borrowing of $15,000,000 for current expenditures under section 407 of 
the Municipal Act and to authorize the temporary borrowing for works under Section 405 of the 
Municipal Act for the 2012 fiscal year. 

v. A By-law to adopt the budget for year 2012. 

vi. A By-law to authorize the execution of a Developer's Agreement between Dominic Bertoia and 
the Town of LaSalle. 

vii. A By-law to rename a portion of "Disputed Road" to "Short Disputed Road". 

viii. A By-law to authorize the sale of Lots 358, 359, and 360 Registered Plan 731 to Joseph Philip 
Domarchuk. 

G1 OLD BUSINESS 

G2 NEW BUSINESS 

H. REPORTS FROM COMMITTEES 
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I. MOTION TO MOVE INTO COMMITTEE OF THE WHOLE 

J. CONFIRMATORY BY-LAW 

K. ADJOURNMENT 

January 18, 2012 

January 24, 2012 

Schedule of Meetings 

5:30p.m. 

7:00p.m. 

January 10, 2012 

Committee of Adjustment 

Regular Council Meeting 



ITEM #1 

AWARD PRESENTATION 

FEMALE ATHLETE OF THE YEAR 

I . 



FROM: 

SUBJECT: 

DATE: 

ACTION 
SPECIFIC: 

PURPOSE 

BOARD OF DIRECTORS- REPORT 

Richard Wyma, General Manager/Secretary-Treasurer 

Tim Byrne, Coordinator of Flood & Erosion Control 

Jeremy Wychreschuk, Director of Watershed Engineering 

Matthew Child, Director of Watershed Restoration 

Shelley McMullen, Director of Financial Services 

Kevin Money, Director of Conservation Areas 

Danielle Breault Stuebing, Director of Communications & Education 

Stan Taylor, Director of Source Water Protection 

Presentation of ERCA's 2012 Draft Budget 

December I, 20 I I 

• ERCA's budget is prepared in keeping with all actions in the Strategic Plan 

BD 47/11 

To present the Essex Region Conservation Authority's (ERCA) proposed 20 12 Budget Estimates for review 

and input from the ERCA Board of Directors in order to forward to member municipalities for consideration 

prior to final approval. 

REPORT SUMMARY 

• ERCA continues to face budget pressures in 2012 and beyond related to historic and chronic 

underfunding of levy contributions, decades of special project funding subsidizing core programs, capital 

infrastructure long past useful lifespan combined with a lack of capital and operational reserves, and 

declines in special project funding, user fees and lease revenues. 

• Preliminary 2012 budget estimates, based on status quo, require a minimum budget increase of 

$208,000 above 20 II, which would necessarily be derived through levy contributions. This includes 

fixed increases in grid and benefits, required maintenance for Holiday Beach Conservation Area, loss of 

Job Creation Partnership programs which had helped offset capital costs previously, loss of Eco Action 

Grants, and returns from voluntary and other staff leaves in 20 I I. 

• ERCA Administration is completing Program Reviews of several of its departments and programs and 

once complete, will work with ERCA Personnel Committee in making recommendations to the ERCA 

Board. After years of zero and negative increases, all efficiencies have been identified and implemented. 

Any further reductions in budgets will mean reductions in staffing and the elimination of programs and 

services. 

• Based on 20 I 0 statistics compiled by Conservation Ontario, ERCA is the I Oth largest Conservation 

Authority in Ontario in terms of budget and program delivery. However we rank 32 out of 36 

Conservation Authorities in terms of municipal funding levels for operations. 



BUDGET HIGHLIGHTS 

ERCA's Proposed 2012 Budget reflects the approved 2011-2016 Strategic Plan and our vision of a 

sustainable environment with healthy watersheds highlighted by dean creeks, rivers, and Great Lakes, 

thriving natural areas, productive agricultural lands, and vibrant places. The proposed budget estimates 

include, among other actions: 

• the completion of Source Protection Plan to protect sources of drinking water 

• monitoring of groundwater and surface water quality, including near-shore Great Lakes waters 

• increased focus on priority water quality issues such as blue green-algae monitoring, and development of 

a microbial track-down study for beaches (e.g. Holiday Beach, Sand Point Beach) 

• completion of a new Watershed Report Card, as part of a Conservation Ontario Province-wide initiative 

• Restoration of at least 180 acres of land, and planting at least 170,000 trees throughout the region 

towards our goal of 12o/o natural area coverage; 

• Complete over 25 community-based Friends of Watersheds projects involving more than I ,000 

volunteers 

• Implement at least 50 water quality enhancement projects, and finalize and initiate implementation of 

ERCA's Septic System Management Strategy 

• Complete at least one large shoreline restoration project 

• Complete a region-wide Natural Heritage Strategy based on ERCA's 2002 Biodiversity Conservation 

Strategy 

• Complete and begin implementation of ERCA's Land Securement Strategy 

• Strengthened 'one window services' to facilitate review of permit applications, drainage reviews, and 

responses to legal requests and inquiries from landowners; and input to municipal Official Plans and 

related planning documents, and providing advice and guidance to member municipalities for over 500 

Planning Act applications including consents, rezoning requests, minor variances, official plan 

amendments, environmental assessments, and environmental impact assessments. 

• Completion of WECI projects including as the Grand Marais Drain EA, Little River Sheet Steel Wall 

Study, Detroit River Shoreline Assessment Study, East Marsh Dyke Study, and Reaume Park Shorewall 

Repairs 

• Education of nearly I 0,000 students in our Conservation Areas; and the implementation of our new 

Youth Engagement Strategy to connect youth with natural and cultural heritage. 

• Complete Management Plans for Holiday Beach Conservation Area, and Conservation Areas in the 

Cedar Creek and Canard River Watersheds in keeping with the Conservation Lands Management 

Framework, which was developed to guide the development, operation and management of ERCA's 

system of Conservation Areas, Greenways and Trails, and other conservation lands in keeping with 

ecological sensitivity, best practices, partner requirements and visitor demands and expectations; and 

the continued operation of ERCA's 20 Conservation Areas 



• Continue the development of the Essex to Amherstburg Greenway in partnership with municipalities, 

senior levels of government and other partners 

• Continue to build our communications program, including enhancing our social media presence and 

policies, expanding our Workshop Series, and update ERCA's website to comply with the AODA 

standards 

• Complete Program Reviews to ensure programs are strategic and effective and respond to changing 

demands and opportunities 

• Advance ERCA's policies and procedures related to human resources, payroll, health and safety, 

professional development and planning services 

• Investigate and research the feasibility of cloud applications for corporate services including but not 

limited to accounting, payroll, network support and various office software applications as cost effective 

alternatives. 

BACKGROUND 

The Essex Region Conservation Authority is aware of the pressures that municipalities face, in terms of 

limiting tax Increases while at the same time providing service to residents and seeking new investment and 

growth. These sometimes competing demands challenge municipalities and organizations to find a balance 

between providing services and resources for residents, and meeting expectations of new investment. 

In keeping with budget presentations and financial statements presented to ERCA Board of Directors, as in 

past years, ERCA continues to face ongoing serious budget pressures in 2012 and beyond. ERCA 

Administration has taken steps to respond to budget pressures, however it is expected that, unaddressed, 

and without relief from budget pressures, these challenges will continue to grow and require action by 

ERCA. 

Ongoing Budget Pressures 

• Levy Funding. The ERCA's Board of Directors, made up of representatives from each of our nine 

member municipalities, has the authority to determine levy and apportion the total benefit to the 

participating municipalities, based on Current Value Assessments as determined by MPAC. 

Between 2007 and 20 I 0, ERCA's municipal levy increased only $37,000, which, with CVA increases 

considered, actually represented a decrease of $0.05/household. Four years with negative to minimal 

increases in levy taxed ERCA's capacity and infrastructure such that continuation of past funding levels 

will result in impacts on program delivery and capacity. 

The 20 I I increase of $100,529 partially covered fixed costs increases related to salaries and collective 

agreement increases; but it was not adequate in terms of buffering the Authority against the 

unpredictable situations that resulted in negative financial consequences in 20 I I, as will be identified 

below (e.g. emergency infrastructure repairs and associated loss of revenues, lack of reserves, loss of 

anticipated special project funding). Despite an additional $45,000 in savings realized from unfilled vacant 

positions and leave without pay options from staff, it is expected that the net debt position/operating 

deficit will increase again. 



• Special Projects Subsidizing Core Programs. ERCA has a strong and demonstrated history of 

working with municipalities to find an appropriate balance between services and value. As evidence of 

this commitment, based on 20 I 0 statistics compiled by Conservation Ontario, despite being the I O'h 

largest Conservation Authority in Ontario based on program delivery and overall revenues, only 18.12% 

of our operations budget is levy-based, far below average municipal levy contributions to Conservation 

Authorities across Ontario in 20 I 0 and not reflective of our program delivery. This clearly demonstrates 

ERCA's ability to generate funding for project needs in our region and in our municipalities, and is no 

different than it has been for many years. 

However, it also means special funding has been largely required to subsidize core programs, which are 

funded through levy in other Authorities. This leaves ERCA exposed when special funding is not available 

or is not secured because our priorities do not match funding program priorities; and ultimately, the 

permanent staff complement must still be paid to complete core functions. Similarly, making application 

and success in receiving special project funding does distract staff from delivering on core 

responsibilities. Budgets that rely on special funding sources or projects that do not always materialize 

are a contributing factor to ERCA's increasing net debt and increasing operating fund deficit since 2007. 

Attempts have been made to include special projects only where they are recurring from previous 

year(s), or where this is a low level of risk, and where it is reasonable to expect approval; however even 

this fiscally conservative approach does not completely eliminate risk of losses. This will be especially 

true in 2012 when funding from several special projects such as Source Water is uncertain. 

Water Quality Monitoring. Since 2007, ERCA has secured more than $4.5 million in Provincial 

Funding towards Drinking Water Source Protection Program (over $2 million for staff/operating 

costs, and over $2 million for Consultant's studies). This Ministry of Environment Program has also 

largely subsidized ERCA's water quality monitoring program in recent years. Changes in the Source 

Water Protection Program are expected in August 2012, and though the extent of these changes are 

not yet known, it is expected that ERCA, and other Conservation Authorities, will again have to 

assume greater costs for its water quality program, as was the case prior to introduction of Source 

Water Program. Absence of water quality capacity, which is delivered for approximately $100,000, 

reduces our ability to provide expertise, on behalf of municipalities, on issues such as Blue Green 

Algae, Microbial trackdown (e.g. Holiday Beach, Sandpoint Beach), and other water quality issues 

that affect the region. ERCA's various water quality services and projects were further described in 

Report BD 34/ I I (November 20 I I). 

Friends of Watersheds. In 20 I I, ERCA was not approved for its Federal EcoAction grant, and a 

contribution from Point Pelee National Park, which it has for the past 7 years, provided $30,000 

annually towards delivery of ERCA's Friends of Watershed Program. Though ERCA Administration is 

resubmitting a different approach for 2012 and beyond, it is clear that even those recurring 

programs are not safe from funding uncertainty. 

Efforts are being made to identify and secure new grant opportunities to offset lost grants in 20 12; 

however there are no assurances that these opportunities will be secured for 2012. 

• Administrative Costs. In 2012, ERCA faces $85,000 in unexpected increase in annual discretionary 

health care costs which are expected to continue through 2012, fixed-cost increases in benefits, and 



ongoing deferral of hardware and software upgrades that would provide administrative efficiencies. 

Additionally, ERCA's Collective Agreement expires at end December 20 I I. ERCA Administration will 

make an effort to maintain or reduce salaries and benefits, however, it is expected there will be some 

pressures on ERCA's 2012 and future budgets. 

• Amortization of Assets/Lack of Reserves. In keeping with the requirements of the Public Sector 

Accounting Board (BD39/ I 0), our financial statements must now include a provision for amortization of 

assets in lieu of specific capital replacements. Although this potentially creates additional funding 

pressures of $232,000 in 2012, our preliminary budget only includes a modest amount of $70,000 for 

specific equipment replacement. The total of $232,000 is an accounting number and is an annual charge 

that is based on the historical cost of capital infrastructure, but the actual replacement cost of fully 

amortized assets exceeds $1.4 million. Without reserves and without adequate funding for asset 

replacement in the operating budget, there is always a risk that assets will have to be removed/closed or 

replaced on an emergency basis. The Authority estimated annual requirement for capital replacement 

was $2.5 - $3 million in report BD 40/ I 0, which is significantly larger than the amount that has been 

included in ERCA's budgets. 

As a public sector agency with "at-risk" revenues and deteriorating assets, reserves are a necessary 

mechanism to insulate against unforeseen occurrences, temporary contractions in revenues, and 

unforeseen issues such as repairs to infrastructure due to natural occurrences or deterioration. For 

example, in 20 I I ERCA had two structural insurance claims which included deductibles totalling $5,000 

which, in absence of reserves, were un-funded. ERCA's operating deficit will increase because the funds 

to cover these deductibles are not in place. Based on responsible agency budget practices, operating 

reserves for this agency could be as much as $500,000. Similarly, ERCA's capital reserves could exceed 

$3 million if replacements are fully funded, in keeping with a Capital Plan. 

In the past, ERCA was able to benefit from special provincial and federal funding programs, and Job 

Creation Partnership Programs UCP) to improve infrastructure, which alone has led to millions for 

development. Most, if not all of our Conservation Areas in existence today were built using provincial or 

federal funds that are no longer accessible for continued funding towards capital maintenance and 

replacement works. The Conservation Authority has been using the Job Creation Program as a capital 

facilities development fund over the past 20 plus years, while our municipal counterparts have been 

building internal capacity to build and sustain their infrastructure. Unfortunately, these funding progmms 

no longer provide the capital investment they once did. 

As a result, continued deterioration of facilities will require emergency funding, and would result in an 

increase to the net debt/operating deficit. For example, in 20 I I, culvert failure at Holiday Beach 

Conservation Area required investment of $10,000 in repairs, and estimated loss of revenue of more 

than $12,000 due to park closure. Similarly, closure of the Hillman Marsh Conservation Area classroom 

due to mould and structural issues with the Hillman Marsh House, was replaced with a portable donated 

by LaSalle Stampers, but still required more than $12,500 to relocate , properly situate and moderately 

renovate. If these works were not completed, Holiday Beach Conservation Area, our most popular 

Conservation Area, would have remained closed, and ERCA's education program could not be delivered 

at Hillman Marsh. 



• Declines in certain user fees and lease revenues. In previous years, revenues generated from oil 

and gas leases and fees-for-service were used to help offset operational costs. These lease agreements 

have now ended, and there has been a decline in certain fee-for-service programs (e.g. Memorial Forest 

tree planting supported by participating Funeral Homes) which has resulted in increased levy 

requirements in some areas. 

• Net Debt. In 20 I 0, ERCA's net debt grew as a result of several factors: increased legal expenses, 

General Manager transition (i.e. funding overlap of General Manager position), vehicle and equipment 

replacement costs; cost sharing and costs associated with emergency infrastructure repairs in 

Conservation Areas. This was exacerbated by the various pressures identified above. This is expected to 

grow again in 20 I I as a result in loss of some anticipated revenues, a 57% increase in discretionary 

health benefits tied to new drug claims beyond what was predicted and what had been historically 

experienced. As a small group, we are subject to extreme fluctuations as most of the premium is based 

on the experience rated benefits, not the pooled benefits. The net debt was further impacted by 

unfunded emergency infrastructure repairs (and associated loss of revenue) at Holiday Beach 

Conservation Area, and other sites as noted above; and unfunded increases to staff at John R. Park 

Homestead. 

20 12 Budget Considerations 

ERCA's Directors were asked to identify 'status-quo' budgets, based on existing programs and staffing. This 

resulted in a preliminary estimate a need of more than $200k additional funding. Additional funds were 

needed to maintain 20 II service levels in light of declining Source Water Protection 'subsidies', fewer WECI 

funds, return of staff from approved leaves, OMERS increases and appropriate levels of support for 

Conservation Areas, which in previous years has had other program revenues support underfunding. 

20 12 preliminary budgets do not include any increases in staff salaries (statutory increases only), recognizing 

that the existing Collective Agreement expires in December 20 I I. As well, it also does not account for 

unforeseen budget impacts, emergency repairs, or otherwise; and does not provide for any capital reserves 

or operational reserves and does not address the operating deficit, both of which are proposed for 

consideration in the development of a new Five Year Business Plan (Report BD48/ I I). 

Directors advised that they could not achieve a zero increase target without reducing staff FTEs. In previous 

years, despite reductions in ERCA's levy, the Board of Directors required that there be no impacts to 

existing programs and staff levels. As a result, staffing and associated program support is currently at a 

minimal level, and any changes would require the elimination of programs and associated staff levels. 

Recognizing municipal budget pressures in 2012 and stated zero-based increases in some municipalities, this 

presents significant challenges to ERCA. In its 2012 preliminary budgets, ERCA Administration has already 

taken several steps in the following areas to improve its situation, without impacting on program delivery: 

• Conservation Area Management. ERCA's Conservation Lands Management Framework (Report BD 

28/11) creates a system of 'classes' for Conservation properties and, through individual management 

plans developed in collaboration with a Conservation Areas Advisory Committee, will identify 

appropriate levels of facilities and infrastructure considering park purposes, natural heritage, visitor use, 

and management of individual conservation areas and other ERCA lands. 



For example, classifications of Conservation Areas will reduce infrastructure demands on newly acquired 

Conservation Areas such as Cedar Creek, and Sydney Mitchell Woods, which will be classified as Natural 

Heritage Protection, and not requiring infrastructure. Individual management plans will also identify 

opportunities for strategic investment in conservation areas to identify and develop new events and 

programs; and lead to increased revenues from visitation and use of our sites. 

• Alternative Funding. Report (BD I I I I I) explored opportunities to fund the replacement of ERCA's 

facilities today and into the future, which requires consideration of alternative revenue generation, and 

the establishment of reserves. In keeping with Report BD I 1/ I 0, ERCA has followed up on identified 

revenue generating alternatives in its Conservation Areas: 

Tax Relief. In 20 II, ERCA was partially successful in its application for tax relief under the 

Conservation Land Tax Incentive Program for ERCA's Greenways, recognizing they provide habitat 

for species at risk and are not purely recreational. Approximately half of ERCA's greenway lands 

were accepted, which resulted in savings up approximately $15,000. ERCA Administration continues 

to make all efforts to take advantage of provincial tax relief programs, such as Managed Forest, 

Conservation Lands, however, as was noted in Report (BD 53/ I 0), in 20 I 0 alone, ERCA Operations 

returned $63,586 of General levy back to municipalities in the form of taxes. In other Authorities 

(e.g. Toronto Region CA), taxes on lands that are ineligible for tax relief are funded by municipalities 

through special levy. 

Solar Micro-fit Projects. The majority of ERCA's lands are designated either natural or recreational 

through municipal Official Plans and could provide a land base for solar installations, in areas that do 

not negatively impact our environment. ERCA Administration has made initial application for 

consideration of over 40 potential sites along the Greenway and at Conservation Areas which could 

be suitable for small solar arrays. ERCA has been notified that it is not eligible for the MicroFIT 

program, though there appears to be some inconsistencies in application of eligibility requirements. 

ERCA Administration is working with the Solar industry locally to encourage changes to eligibility 

requirements (see Report BD 45/ I I). If successful, MicroFIT opportunities will be confirmed 

through site management planning to ensure no negative impact to Conservation Areas. No so/or 

arrays will be placed on natural or cultural heritage lands, or other sensitive lands. 

FIT Programs. ERCA Administration continues to have discussions with local Solar industry related 

to FIT opportunities at Holiday Beach Conservation Area. Other Conservation Authorities in 

Ontario lease lands to industry for solar farm installations as a means of revenue generation, and 

ERCA will report further to the Board on opportunities locally in 20 12. No solar arrays will be placed 

on natural or cultural heritage lands, or other sensitive lands. 

Hunting. Following further consultation with various hunt clubs across Windsor and Essex County 

and ERCA's Biologist ERCA Administration did open up several areas for deer hunting in winter 

20 I 0. This resulted in $6,500 for conservation areas in 20 I I. 

Forest Management. ERCA Administration will review forest management opportunities where they 

provide a clear biological benefit as part of Conservation Area Management Plans and provide 

recommendations for consideration by the Board as part of Conservation Area Management Plan 

approvals. 



• Administrative- In 20 I I. several members of the management team took leave without pay. reduced 

work weeks which provided some budget relief. Additionally. professional development was largely 

eliminated, travel was reduced and hardware/software needs were deferred again. These restraints have 

been extended to 2012, in addition to reviewing or delaying replacement of staff and contract renewals 

for cost containment. 

Draft 20 12 Budget 

ERCA's approved 2011-2016 Strategic Plan identify the actions ERCA will take towards our vision of a 

sustainable environment with healthy watersheds highlighted by clean creeks, rivers, and Great Lakes, 

thriving natural areas, productive agricultural lands, and vibrant places. The Strategic Plan was used to shape 

priorities, processes and our proposed Budgets and Resource Allocations, and will be used again as a basis 

for reporting back to the Authority Board and community at the end of 2012. 

In addition, in keeping with previous submissions, budget estimates were prepared based on the following 

principles; and in partial response to the budget pressures identified above: 

• Programs and budgets are defendable and supported and offer excellent value for 
investment. Each department's programs and budgets were prepared based on maintaining the current 

level of service to residents and communities. The 20 12 Draft budget was reviewed internally to ensure 

programs reflect accurate and reasonable costs, and to ensure levy is restricted to only what is 

necessary. 

• Programs must be sustainable. Program budgets and associated fees must provide for adequate cost 

recovery. asset replacement, administrative support, and contingencies. 

• Opportunities for diversified funding are maximized to minimize impact on levy. ERCA has, 

historically. shown a significant return on investment through leveraging funds in support of municipal 

and landowner projects, in keeping with regional priorities. Similarly, acquisition funds are also leveraged 

with other partners to minimize ERCA's contributions towards property acquisition. 

• Partnership opportunities will be expanded and/or explored as part of delivery of all 
programs. Partnerships with all levels of government, non-government organizations, and private 

corporations and landowners are a cornerstone for conservation and stewardship. 

• Regional programs benefit all residents and municipalities. The ERCA has been recognized as a 

model for regional collaboration, and it is acknowledged that ERCA's programs provide benefits to the 

region and all municipalities and residents. The 2012 Draft Budget recognizes that Conservation Areas 

are a regional resource and does reallocate some levy resources to provide basic maintenance and 

services at Conservation A1·eas. 

• Maintain capacity and expertise. The ERCA is recognized for its technical, scientific, and program 

expertise. In previous years, despite reductions in ERCA's levy, the Board of Directors required that 

there be no impacts to existing programs and staff levels. As a result, staffing and associated program 

support is currently at a minimal level. The Draft 2012 budget maintains current staffing and program 

levels, but any changes or reductions would require the elimination of programs and associated staff 

levels. 



The proposed financial estimates for 2012 total $8, 117,452 and include a levy requirement from member 

Municipalities of$ 2,690,209. This includes $825,000 for acquisition of significant natural areas in Essex 

Region through Clean Water-Green Spaces, and $1,865,209 directed to operations (including $225,000 for 

restoration from Clean Water-Green Spaces). This represents a proposed levy increase of $208,258 from 

20 I I, or $1.07/household based on Current Value Assessment, as determined by the Municipal Property 

Assessment Corporation (see attached). This proposed increase is also only $1.1 0/household more than in 

2006. 

This increase of $208,258 includes the following: 

• Unexpected, but fixed increase in discretionary health care costs, OMERS rate increases, and pay grid 

increases ($35, 380) 

• Return of staff from voluntary or other leaves in 20 II ($45,000) 

• Required maintenance and repairs to Holiday Beach Conservation Area including sewer systems 

upgrades and relocation of hydro ($40,000), loss of JCP programs in support of Conservation Areas 

($16,422), and responding to increased costs and stable revenues at John R. Park Homestead 

Conservation Area ($6, I 00) 

• Shifting core staff to core services budget ($45,650) from special projects to ensure core services fully 

funded and supported 

• Required changes to website in response to Accessibility legislation ($5,341) 

• Loss of Eco Action grant program ($14,365) for 'Friends of Watershed' program 

ERCA Administration appreciates challenges municipal partners face in effort to reduce tax increases. As 

noted, continuation of current levels or reductions in levy contributions will have considerable impact on 

programs and capacity. These challenges may result in reductions in staff complements. Through years of 

zero or negative levy increases, ERCA's programs are, by necessity, managed very efficiently and effectively. 

However, as noted, ERCA cannot continue to absorb budget shortfalls without continuing to increase its net 

debt. Efforts to change programs to create reductions cannot be done without changes in our operations, 

including staffing for programs and seasonal or permanent closures of conservation areas. 

Responding to any reductions from the Draft budget will require a more thorough review of programs. 

ERCA has initiated and will complete program reviews for Engineering/Planning Services, Restoration, 

Conservation Areas, and Conservation Education Programs to attempt to identify further efficiencies, and 

opportunities. The outcome of these Program Reviews, taken together, should consider core services and 

options for existing programs, and potential options for Department restructuring to ensure municipal 

funding is appropriately and efficiently directed to watershed programs and services. ERCA Administration 

will work with the Personnel Committee in identifying and recommending changes with least impact on 

services and program delivery to the ERCA Board for approvals. However, ramifications of reductions to 

programs and staff, and ERCA's image are significant, and contrary to our 20 I 1-2014 Strategic Plan, which 

was created with input from all stakeholders and endorsed by the ERCA Board of Directors. 



RECOMMENDATION 

THAT the proposed 2012 ERCA Budget Estimates be approved by ERCA Board of Directors for review and 

input from member municipalities; and further, 

THAT copy of the proposed 2012 ERCA Budget Estimates be forwarded to member Municipal Councils for 

consideration and input as part of the process of formal approval of the Draft 2012 Budget Estimates by 

ERCA Board of Directors; and further, 

THAT ERCA continue to implement alternative revenue generating streams; and further 

THAT ERCA Administration complete Program Reviews and work with the Personnel Committee on 

recommendations for consideration by ERCA Board of Directors. 

Richard Wyma, CSLA, 

General Manager/Secretary-Treasurer 

Matthew Child, MCIP, 

Director of Watershed Restoration 

Kevin Money, 

Director of Conservation Areas 

Danielle Steubing, 

Director of Communications and Education 

Tim Byrne, CET, 

Coordinator of Flood & Erosion Control 

Shelley McMullen, 

Director of Financial Services 

Stan Taylor, P. Eng., 

Director of Source Water Protection 

Jeremy Wychreschuk, P. Eng., 

Director of Watershed Engineering 



ACQUISITION AND RELATED SPECIAL PROJECTS 

land Acquisition 

Property 804,391 744,000 736,000 

RelatEd Acquisition Costs 10,609 27,000 39,500 

815,000 771,000 775,500 775,500 775,500 

0% WO% 0% 0% 0% 0% 0% 

Land Securement}Strategic Planning 

Wages 9,000 5,500 

o""' 25,000 2,000 

34,000 7,500 7,500 7,500 

0% 100% 0% 0% 0% 0% 0% 

CONSERVATION AREAS 

Operations and Program Development 

Wages 253,190 275,778 257,050 
Other 249,174 225,150 222,600 

502,365 500,928 304,903 479,650 326,925 52,200 100,525 479,650 
68% 0% 0% II% 0% 21% 0% 

Holiday Beach 

Wages 123,461 125,750 90,750 
Vehide/Equipment/ERCA Charges 21,564 21,000 24,000 
Other 85,363 91,500 91,300 

230,388 238,250 23,200 206,050 60,350 145,700 206,050 
29% 0% 0% 0% 0% "% 0% 

john R. Park Homestead 

Wages 146,409 159,100 177,500 

Other 51,555 38,350 47,300 

197,963 197,450 96,900 224,800 103,000 27,000 94,800 224,800 
46% 0% 0% 0% 12% <>% 0% 

Conservation Land Management 

Wages 15,400 37,000 
Other 4,600 5,000 

20,000 42,000 42,000 42,000 
0% 100% 0% 0% 0% 0% 0% 

CAPITAL PLANNING 

Capital Maintenance/Improvements 

W<Jges 40,971 
Other 

>u 
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Infrastructure Amortization 

Amortization 173,545 156,000 167,500 167,500 

Short Term/Special Projects 

Wages 288 \\,800 30,000 
on,~ \0,600 3,000 

288 22,400 22,400 33,000 33,000 33,000 
100% 0% 0% 0% 0% 0% 0% 

WATERSHED RESTORATION 

Management, Operations and Program Development 
w,.~ 56,141 76,100 71,000 

Othoc 28,932 33,550 30,650 

85,072 109,650 109,650 101,650 101,650 101,650 
100% 0% 0% 0% 0% 0% 0% 

Tree Planting and Restoration Projects 

w,.~ 307,749 301,200 304,250 

Other 779,104 792,800 787,900 

I ,086,852 1,094,000 1,092,150 120,000 155,000 125,000 354,650 337,500 I ,092,150 

0% II% 0% 14% II% 32% 31% 

Community Initiatives (Friends ofWateshed/Demo Farm) 

w,.~ 89,406 92,780 88,200 

on,~ 125,892 117,900 99,620 

215,297 210,680 80,080 187,820 94,445 20,975 19,400 53,000 187,820 

""' 0% 0% II% 0% 10% 28% 

Long Term Initiatives and Projects (Detroit River Cleanup) 

w,.~ 99,145 95,250 101,000 

o.n~ 62,855 71,250 42,200 

162,000 166,500 141,200 70,000 70,000 3,200 143,200 

0% 0% 0% 49% 49% 2% 0% 

Short Term Restoration Projects and Studies (Shoreline Restoration, CNHS, Big Creek) 
w,.~ 112,376 53,400 45,400 

on,~ 270,326 1,273,000 470,950 

382,702 I ,326,400 516,350 90,000 260,000 55,000 111,350 516,350 

0% 0% 17% >0% II% 22% 0% 

x_, 
Page2 



COMMUNICATION, EDUCATION AND EVENTS 

General Communications, Program Awareness and Publications 

w,.~ 104,613 109,331 143,582 

O<hff 26,686 46,950 28,450 

131,299 156,281 115,653 172,032 163,744 5,618 2,660 172,032 

95% 0% 0% 0% 3% 3% 0% 

Student Education Program 

w,.~ 64,100 64,000 63,000 

Other 6,213 5,250 7,400 

70,313 69,250 28,500 70,400 30,400 40,000 70,400 

43% 0% 0% 0% 0% 57% 0% 

Special Events (Earth Day, etc.) 

Wages 2,616 2,700 BOO 

Other 6,636 16,300 9,200 

9,252 19,000 10,000 10,000 10,000 

0% 0% 0% 0% 0% '"'% 0% 

CORPORATE SERVICES 

Administration, finance and IT 

Wages 455,636 456,300 477,980 

ERCF Support 28,736 22,500 26,500 

Member Expenses 57,335 61,500 59,500 

AuditlLegal 38,319 16,000 14,500 

Office Related 172,714 140,500 151,450 

Retiree Benefits 8,180 9,000 12,000 

760,920 705,800 243,159 741,930 278,639 25,000 27,541 410,750 741,930 

~8% l% 0% 0% 4% SS% 0% 

Geographic lnfonnation Systems 

w,.~ 34,784 31,000 46,000 

Other 13,959 17,000 10,000 

48,743 48,000 24,000 56,000 32,000 24,000 56,000 
57% 0% 0% 0% 43% 0% 0% 

Vehicles, Equipment and Workshop 

Vehicles 
Maintenance/Repairs 18,736 18,000 18,000 
Fuel 36,928 35,000 35,000 
Other 57,722 51,700 58,000 

113,385 104,700 111,000 16,500 84,000 100,500 (10,5002 
0% 0% 0% 0% "% 84% 0% 

Equipment 
Maintenance/Repairs 19,255 19,000 21,000 
Fuel 689 1,000 5,000 
Other 34,191 24,000 26,000 

54,134 44,000 52,000 2500 65,000 67,500 _15,500 

su 0% 0% 0% 0% 4% 96% 0% 
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Workshop/Grounds 
w.,.~ 

Other 
13,556 
37,439 
50,995 

DEVELOPMENT AND PLANNING SERVICES 

General Inquiries 
WiJf.eS 59,194 
Other 7,750 

66,944 

Regulations and Development Reviews 
WiJf,eS 225,395 
Other 102,961 

328,356 

flood and Erosion Control 
w,.~ 113,200 
Oth~ 44,669 

157,870 

Planning Services 
WiJf,eS 136,092 
Other 25,463 

161,554 

Munidpal Spedal Projects/Drainage 
WiJf,eS 7,748 
Other 1,577 

9,325 

14,050 
28,950 
43,000 

36,500 
5,500 

42,000 

221,900 
94,000 

315,900 

104,850 
68,400 

173,250 

114,500 
26,200 

140,700 

47,900 
19,000 
66,900 

26,306 

42,000 

55,875 

81,025 

81,000 

16,900 

WECI (WATER AND EROSION CONTROL INFRASTRUCTURE PROJECTS) 

WECI Program 

WiJf,eS 66,518 169,075 

Consulting/Outside Engineering 602,096 468,900 

Construction 954,048 2,075,000 

Travel/Vehicle/Administration 23,377 83,600 

1,646,040 2,796,575 

,90 

16,650 
26,350 
43,000 

57,000 
7,000 

64,000 

280,750 
83,000 

363,750 

110,500 
62,750 

173!.250 

108,500 
22000 

130,500 

27,400 
56,000 
83400 

54,200 

611,160 

254,600 

22,010 

941,970 

26,306 2,244 14,450 43,000 
61% 0% 0% 0% >% 34% 0% 

64,000 64,000 

WO% 0% 0% 0% 0% 0% 0% 

106,225 8,525 249,000 363,750 

'"' 0% 0% 0% l% 68% 0% 

81,025 5,600 86,625 173,250 

51,800 28,700 50,000 130,500 

19,400 55,000 9,000 83,400 

465,660 364,580 111,730 941,970 
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DISCOVER 

Source Water Protection (MNR/MOE Technical Studies/Special Projects Grants' 

Wages 447,554 430,550 

Other 690,674 

1,138,229 

ERCA Water Quality Program and Projects 

Wages 75,561 

Other 294,057 

369,618 

637,500 

I ,068,050 

87,300 

330,000 

417,300 67,300 

389,800 

313,700 

703,500 

87,640 

335,910 

423,550 67,300 80,000 80,000 

507,500 196,000 703,500 

32,500 163,750 423,550 

~lf~'\ 0,' , , ' ' , ' (II ~.3illi,942 $ lt,o&!i,'l6'4 * l,~ll,951, $ 'B,ll1,~~~ $ 1,64d11o§ $ l,oso,oOii $ 616,!!'0 $ lm!!z,~n $ ~B611~i ~ ~,liliiUIS ~ '5541~sW $ 'fi;~s4~n '$ :1162\~D~}, 

;;u 
PageS 

RECONCIUATION TO CASH/NET DEBT POSITION (ADJUST FOR CASH ITEMS): 

ADD: AMORTIZATION INCLUDED IN EXPENSES(infrastructure/vehicles/equipment) 

SUBTRACT: PROVISION FOR EQUIPMENT REPLACEMENT 

PROJECTED INCREASE IN OPERATING FUND DEFICIT 

TRANSFERS TO/(FROM) RESERVES INCLUDED IN ABOVE 

PROJECTED DECREASE/(INCREASE) IN NET DEBT POSITION $ 

232,500 

(70,000) 

28,000 

28,000 



ESSEX REGION CONSERVATION AUTHORITY 
DRAFT 2012 HOUSEHOLD ANALYSIS 

Traditional General levy $ 1,640,209 $ 1,431,951 

Essex Region 01 A $ 37,310,562,508 $ 37, 196,520,571 

Tax Rate 0.004396% 0.003850% 

Household Tax Cost $ 8.79 $ 7.67 

CW-GSLevy $ I ,050,000.00 $ 1,050,000.00 

Essex Region 0/A $ 37,310,562,508 $ 37,196,520,571 

Tax Rate 0.004396% 0.003850% 

Household Tax Cost $ 5.63 $ 5.65 

Total Household Cost I 
$ 14.42 $ 13.32 

$200,000 Asressed Value 

Total Levy $ 2,690,209 $ 2,481,951 

Difference $ 208,258 $ 100,529 

.lU 

$ I ,331,422 $ 
$ 36,859,592,659 $ 

0.003612% 

$ 7.22 $ 

$ 1,050,000.00 $ 
$ 36,859,592,659 $ 

0.003612% 

$ 5.70 $ 

$ 12.92 $ 

$ 2,381,422 $ 
$ 69,362 $ 

1,262,060 $ 1,262,060 $ I ,294,560 $ 1,232,914 

36,999,881,671 $ 36,610,738,314 $ 36,144,009,221 $ 34,271,438,508 

0.003411% 0.003447% 0.003582% 0.003597% 

6.88 $ 6.89 $ 7.16 $ 7.19 

I, 050,000.00 $ 1,050,000.00 $ 1,050,000.00 $ 1,050,000.00 

36,999,881,671 $ 36,610,738,314 $ 36,144,009,221 $ 34,271,438,508 

0.003411% 0.003447% 0.003582% 0.003597% 

5.68 $ 5.74 $ 5.81 $ 6.13 

12.56 $ 12.63 $ 12.97 $ 13.32 

2,312,060 $ 2,312,060 $ 2,344,560 $ 2,282,914 

-$32,500.00 $ 61,646 



ESSEX REGION CONSERVATION AUTHORITY 
DRAFT 2012 MUNICIPAL LEVY ALLOCATION 

QJ 

SO% 25% 

$ 6,470 $ 3,235 
····•··•···············•··•··············•··············•··•··· 
$ 4,777 $ 2,389 

•·················•··•············•·•···············•·········· 
$ 6,589 $ 3,294 

······························································· 
$ 10,794 $ 5,397 

·····································-························· 
$ 8,338 $ 4,169 

········•··············••·•······························•····· 
$ 6,398 $ 3,199 ............................................................... 
$ 317 $ 159 

···············································-·············· 
$ 7,847 $ 3,923 ............................................................... 
$ 52,599 $ 

$ 104,129 $ 

26,300 

52,065 



ITEM #3 

STATUS REPORT 

WINDSOR ESSEX PARKWAY 



By: 

The Corporation of the 

TOWN OF LASALLE 

Director of Finance & Treasurer 
Marilyn Abbruzzese 
Supervisor of Revenue 

RECOMMENPA TION: 

> That Council receive the report from October, November and December for Property Tax Write Offs 

REPORT: 

Further to Council's direction please find below a summary of the property tax write offs for the fourth quarter of 2011. 

SUMMARY OF TAX WRITE OFFS FOR OCT, NOV, DEC 2011 

FIN-4Q-2011 

December 16,2011 

None 

None 

Class Assessment (Increase)/Decrease Municipal Tax Impact 

FT- Farmland 216 $0.44 

R T - Residential (1,015,229) ($12,650.13) 

MT- Multi-Residential 2,439,253 $39,206.11 

CT - Conunercial (6,055,023) ($48,934.14) 

CX- Conunercial-Vacant Land 25,584 $122.17 

ST- Shopping Centre 1,054,940 $5,501.05 

TOTAL (3,550 259) ($16,754.50) 

If you have any further questions, please do not hesitate to contact me. 

Respectfully, 

-f~M~~ 
M~ruzzese 
S '- . fR D" fF" &T uector o mance reasurer uperv1sor o evenue 

Reviewed by: 

CAO Finance Clerk Environmental Planning Culture & Building Fire 
Services Recreation 

Page 1 ofl 



Report No: FIN-01-2012 
The Corporation ofthe 

TOWN OF LASALLE Date: Jaunary 3, 2012 

Directed To: Members of Council Attachments: 

Prepared By: Dale Langlois, CA Policy References: None 
Manager of Finance/Deputy Treasurer 

Subject: 2012 Budget Reconciliation for PSAB Adjustments 

Recommendation: 

That council pass a resolution adopting the 2012 Budget Reconciliation for PSAB Adjustments. 

Report: 

OReg 284/09 

The Municipal Act, 2011 Regulation 284/09 (OReg 284/09) section I allows a municipality to exclude all or a 
portion of the following expenses from the budget estimates: 

• Amortization expenses, 

• Post-employment benefits expenses, 

• Solid waste landfill closure and post-closure expenses. 

Section 2 (I) goes on to require a municipality before adopting a budget for the year that excludes any ofthe 
ahove items, to prepare a report about the excluded expenses and adopt the report by resolution. 

Section 3 requires the report to include at least the following: 

• An estimate of the change in accumulated surplus to the end of the year resulting from the exclusion of the 
above expenses, and 

• An analysis of the estimated impact of the exclusions on the future tangible capital asset funding 
requirements of the municipality. 

The following information fulfills the reporting requirements of OReg 284/09. 

Budget Reconciliation 

The PSAB Handbook requires that budget numbers be included in the Statements using the same Basis of 
Accounting that is used for actual results. The issue facing municipalities is that municipal budgets have typically 
been prepared on a cash basis with the main focus being the determination of the tax levy required. 

The requirements of OReg 284/09 force reconciliation between the typical cash budget and the Statements for those 
expenses noted above. 

Estimated Impact of Future Benefit 

Future benefit expense is generally related to the Town's sick leave benefit plan, health and dental benefits for 
retired employees. There is no legislated authority requiring a municipality to fully fund these benefits. However, it 
is sound financial planning to do so where possible. 

H:\Reports to Council\FJN-29-1 I 2012 Budget Reconciliation for PSAB Acfjustments- report to Council.docx 



Estimated Impact of Excluded Amortization on Future TCA Funding Regllirements 

The Chart below compares the capital funding included in the 2012 budget to the estimated amortization cost for 
2012. 

Budget 
Tax/Rate Funding Amortization Difference 

Operating transfer to Capital/Reserves 
That will ultimately fund capital $ 4,096,800 $ 3,727,414 $ 369,386 

Sanitary Sewer /Water Capital Allocation $ 962,000 $ 1,838,887 $ (876,887) 

$ 5,058,800 $ 5,566,301 $ (507,501) 

Amortization expense is an estimate of the consumption of future benefits from past investment in capital assets. It 
takes the asset's historical cost and spreads it evenly over the expected useful life of the asset. This amortization 
period can range from 3 years up to as many as 65 years depending on the nature of the asset. Amortization does not 
take into account inflation, service upgrades or increase in standards. Therefore, funding only for amortization will 
not provide sufficient funding for replacement in most cases. 

Although there is no definitive answer on how much funding is required, the Town has set a fiscally responsible 
path that should be adequate to fund its capital replacement needs. 

Amortization does NOT deal with the issue of new capital requirements. 

Estimate of the Change in Accumulated Surplus due to Excluded Expenses 
The chart below starts with the 2012 surplus/( deficit) per the budget excluding reserve transfers, long term debt 
incurred and other fmancing items included in the budget. Various PSAB adjustments are then required to arrive at 
the surplus to be reported for Statement purposes. 

Accumulated Surplus Reconciliation 

Budget surplus I (deficit) for the year 
Add: 

Less: 

Capital Expenditures 

Amortization of Tangible Capital Assets 
Amortization of Intangible Capital Assets 
Employee Future Benefits Expense 

PSAB surplus per Statement of Operations 
PSAB Opening surplus 

PSAB Surplus end of year 

$ 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

150,000 

38,000,000 

5,566,000 
400,957 

1,506,801 
7,469,408 

30,680,592 
198 642 948 
229,323,540 

The PSAB Surplus does not mean there is a large amount of cash available to reduce taxation. Rather, it only serves 
to indicate the difference between assets and liabilities, recorded in compliance with PSAB, at one point in time. The 
Town continues to budget on a modified accrual basis to determine the taxation requirements for the municipality. 

H:\Reports to Council\FJN-29-11 2012 Budget Reconciliation for PSAB A4fustments- report to Councildocx 



If you have any further questions, please do not hesitate to contact the author of this report 

Respectfully, 

'~~ 
ale Lang ms, CA 

Manager of Finance/Deputy 
Treasure 

Reviewed by: 

CAO Finance Clerk Environmental Planning Culture & 
Services Recreation 

H: \Reports to Council\FIN-29-11 2012 Budget Reconciliation for PSAB A4fustments- report to Council. docx 
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Council 
Resolution 

9678/11 

9819/11 

9831/11 

9883/11 

~ 

Schedule of Reports for Council 
January 10, 2012 

. . 
. . 

Subject Department Report to· Council. 
. 

.· 2012 

Establishment of a leash free dog Council Services February, 2012 
park. 

Elimination of one-way street 
Env. Services January, 2012 

restrictions at the end of Normandy. 

Matchette Road, costs and work 
Clerk January, 2012 

involved to change spelling. 

Recent Flooding at the Vollmer 
Env. Services February, 2012 

Complex 

Sidewalk priorities, including the Env. Services & 
option of an asphalt path on Reaume Plan & Dev. March, 2012 

Road versus full infilling of ditches. Services 

Return of aquafit instructors at the Culture & Rec. February, 2012 
Vollmer Complex. 

Options to increase building activity. 
Plan. & Dev. March, 2012 

Services 

I Comments 

Requested at the August 23, 2011 
Council meeting. Referred to by-law 
review enforcement committee. 

Requested as new business at the 
November 81

" Council Meeting. 

Requested at November 22"' Council 
meeting. 

Requested at December 13, 2011 
Council meeting. 

Requested at December 21 '' Budget 
meeting. 

Requested at the December 21" Budget 
meeting. 

Requested at the December 21" Budget 
meeting. 
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Council 
Resolution 

()"" 

Schedule of Reports for Council 
January 10, 2012 

Subject Department Report to Council 
2012 

Report on Utility Costs at the Vollmer Culture & Rec. & 
Complex Finance February, 2012 

Ice at the Vollmer Complex including 
costs, revenues and options for Culture & Rec. & 

February, 2012 reassigning staff duties if ice is Finance 
removed during the summer. 

Asphalting the parking lot at the Env. Services, 

Riverdance and Vollmer Complex. 
Culture & Rec. & February, 2012 

Finance 

Comments 
. 

Requested at the December 21'1 Budget 
meeting. 

Requested at the December 21'1 Budget I 
meeting. 

I 

Requested at the December 21 '1 Budget I 

meeting. 
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Ontario Clean Water Agency 
Agence Ontarienne Des Eaux 

Internal QMS Audit Interim Report 
For the LaSalle Water Distribution System 

Report Prepared By: Carl Grimstead, B.A. CRSP. 

Report Issued: October 15, 2011 

This Report was prepared exclusive use and is Intended to provide an evaluation of the conformance of QCWA's Quality & 
Environmental Management System (QEMS) as implemented at the above facility to the requirements of the Drinking Water Qual!ty 
Management Standard {OWQMS), 

The information contained in this Report reflects the Auditor's best judgment in light of the information made available to him/her at the time 

of preparation. 

Nothing ln thls Report or the rel<~ted Action Plans should be taken as legal advice. The Auditor makes no representations whatsoever 
concerning the legal significance of his/her findings, or as to legal matters touched on in this Report, lncluding but not limited to the application 

of arw law to the facts set out herefn. 
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Internal OMS Audit Report- LaSalle Water Distribution System - October 15, 2011 

1. GENERAL INFORMATION 

Audit Objectives: 

• To evaluate the conformance of the QMS (as implemented at the facility) to the 
requirements of the Drinking Water Quality Management Standard (DWQMS), 

• To identify and correct nonconformities with the facility's documented QMS, and 

• To assess the effectiveness of the QMS and ensure that it is continually improving with 
each cycle. 

Audit Criteria: 

• Drinking Water Quality Management Standard 
• Operational Plan for the LaSalle Water Distribution System 

• OMS-related documents and records 

Audit Scope: 

Activities related to the QMS, as documented in the Operational Plan for the LaSalle Water 
Distribution System: 

• This interim audit is being conducted due to the recent hiring of two key personnel, Pete 
Marra and lena Petros, to the Environmental Service Department, who now pian a key 
role in the Quality Management System at the facility. 

• The interim audit will allow these key people to familiarize themselves with the 
Operational Plan and assist them in making improvements /corrections, to those 
elements which have been impacted by this change. 

• The following elements have been audited: 
Element# 4- QMS Representative 
Element # 5 - Document & Records 
Element# 9- Organization Structure, Roles & Responsibilities 
Element # 10- Competencies 
Schedule "C" 

• The Final Audit conducted October 4, 2011 audited all21 Elements including and 
reviewed those findings from the external audit conducted by CGSB September 
25, 2011. 

Leader Auditor: Carl Grimstead (OCWA) 

Previous Audit Results: The first internal audit, ending June 30, 2010, were also discussed. 

Dates On-Site: February 9, 2011 & October 4, 2011 

Audit Methods: Interviews, observation of activities and review of documentation and records 

-----~---~----------------------------------------------

Prepared by the Ontario Clean Water Agency Page 2 of6 
CONFIDENTIAL- For internal OCWA use only 
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lnlef!2'!1 QMS Audit Report- LaSalle Water Distribution System - October !.::.5,c;2;;;0c,;.1;...1 _______ ~---

SUMMARY OF FINDINGS 

1. Quality Management System c 
2. Quality Management System Policy c 

3. Commitment and Endorsement c 
4. Quality Management System Representative c 
5. Document and Records Control 

6. Drinking Water System c 
7. Risk Assessment c 
8. Risk Assessment Outcomes c 

9. Organizational Structure, Roles, Responsibilities and Authorities c 
10. Competencies c 

11. Personnel Coverage c 
12. Communications c 
13. Essential Supplies and Services c 
14. Review and Provision of Infrastructure c 
15. Infrastructure Maintenance, Rehabilitation and Renewal c 
16. Sampling, Testing and Monitoring c 

17. Measurement and Recording Equipment Calibration and Maintenance c 
18. Emergency Management c 
19. Internal Audits c 
20. Management Review c 

21. Continual Improvement c 

Non-Conformity- non-fulfillment of a requirement 

Opportunity for Improvement- conforms to the requirement, but there is opportunity for improvement 

Conforms to the requirement 

Additional comment added by auditor 

OFI -Schedule "C" 

Prepared by the Ontario Clean Water Agency 
CONFIDENTIAL- For internal OCWA use only 

Page 3 of 6 
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Internal OMS Audit Report- LaSalle Water Distribution System- October 15, 2011 

DETAILS OF FINDINGS 

DWQ.MS Element 

Element 4- QMS Representative (Internal interim audit-Feb 21/11) 
Type 

ON/C [81 OFI ocomment 
System Reference 

Element 4- Operational Plan- page 3 
Description 

Due to changes in personnel, responsibilities and duties within the element require revisions. 

Corrected Revision 2, March 30, 2011 

DWQMS Element 

Element 5- Document and Records Control (Internal interim audit-Feb 21/11) 
Type 

ON/C [81 OFI 0Comment 
System Reference 

Element 5- Operational Plan Appendix A QMS Procedure -01 
Description 

Due to changes in personnel, responsibilities and duties within the procedure require revisions. 
This also includes Table 1 and Table 2. 

Corrected Revision 2, March 30, 2011 

OWQMS Element 

Element 9- Organization Structure, Roles, Responsibilities and Authorities (Internal interim 
audit-Feb 21/11) 
Type 

ON/C [81 OFI [81 Comment 
Syscem Reference 

Operational Plan- page 7, 8 
Description: 

Due to changes in personnel, the organization structure, responsibilities and authorities within 
the element require revisions. 

Corrected Revision 2, March 30, 2011 

Prepared by the Ontario Clean Water Agency 
CONFIDENTIAL- For lntema! OCWA use aniy 

Page 4 of 6 
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Internal OMS Audit Report - LaSalle Water Distribution System - October 15, 2011 

DWQMS Element 

Element 10- Competencies (Internal interim audit-Feb 21/11) 
Type 

ON/C cgj OFI cgJ Comment 
System Reference 

Operational Plan- page 9 
Description: 

Due to changes in personnel, the roles within the element require revisions. 

Corrected Revision 2, March 30, 2011 

OWQMS Element 

Directors Direction Schedule "C" (Internal interim audit-Feb 21/11) 
Type 

ON/C cgj OFI cgJ Comment 
System Reference 

Operational Plan - page 6 
Description: 

Due to changes in personnel, Schedule "C" requires revision. 

Corrected Revision 2, March 30, 2011 

DWQMS Element 

Element 5 - Document and Records Control 
Type 

ON/C cgj OFI 0Comment 
System Reference 

Element 5- Operational Plan Appendix A QMS Procedure -01 Table 1 
Description 

Table 1 does not include all of the forms currently being used by the operations staff such as 
the Hydrant Flushing Form and the Daily Extremities Form. Table 1 should be updated to 
include all of the documents and records needed to ensure effective planning, operation 
and control of the system. 

Prepated by the Ontario Clean Water Agency 
CONF!DENT!Al- For internal OCWA use only 

Page 5 of 6 
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Internal OMS Audit Report- LaSalle Water Distribution System- October 15, 2011 

DWQMS Element 

Element 20- Management Review 
Type 

DN/C IZJ OFI 0Comment 
System Reference 

Element 20- Management Review February 23, 201lltem 7 Internal Audit Results 
Desulpt~n 

Still Outstanding from the Feb. 23/11 Management Review is the SOP Water Policies Index. 
The program is under review and revisions, is currently being worked on and is scheduled to 
be complete by December 31, 2011. 

2. AUDIT CONCLUSIONS 

The auditor conducted an interim audit of the LaSalle Water Distribution Systems QMS focusing 
on key quality management processes necessary to consistently produce and distribute 
drinking water that meets applicable requirements. 

Changes in key personnel with the hiring of a new Water Superintendent and a Manager of 
Water and Waste Water, the QMS have resulted in changes to the organization structure, their 
roles and responsibilities. Opportunities For Improvement (OF/'s} have been issued in order to 
make these corrections to the Operational Plan and to better reflect the Quality Management 
System at the Facility. 
CGSB conducted another desk-top audit {September 25, 2011) which resulted in 6 Minor Non­
conformances. These N/C hove been reviewed and ore to be responded bock to CGSB by 
October 27, 2011. Several OF/'s were also identified and have been incorporated into the 
Operational Plan Revision 5, October 18, 2011. 

The Final internal Audit generated one additional OF/ for Element 5- Document & Records 
Control for Table 1 to include all those documents being used by operation staff, 

Taking into consideration all the findings of this audit and The CGSB audit and the above noted 
OFI's, the auditor has concluded that sufficient evidence has been provided to demonstrate 
that the LaSalle Water Distribution System has established and is actively implementing a QMS 
that meets the intent of the DWQMS. 

Prepared by the Ontario Clean Water Agency 
CONFIDENTIAL- For internal OCWA use only 
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1+1 Government 
of Canada 

Canadian General 
Standards Board 

Gouvernement 
du Canada 

Office des normes 
generales du Canada 

AP RPT 001 (Rev 3) 
Issued: July 2010 

ACCREDITATION PROGRAM FOR 
OPERATING AUTHORITIES 

SYSTEMS AUDIT REPORT - 2011 

FILE#: OAP-031 

The Corporation of the Town of LaSalle 

Operating Authority for: 

Town of LaSalle Distribution System 

lSI INITIAL ACCREDITATION 
D SURVEILLANCE # 2 

0 SURVEILLANCE # 1 
0 RENEWAL OF ACCREDITATION 

Canada 

Prepared by: Greg Underwood 

Date: 2011/09/25 

Approved by: Kirk Albert 

Release date: 2011/09/28 

Experience and excel!ence CG~B 
Experience et excellence C~GC 



Systems Audit Report 2011 
OAP-031 

AP RPT 001 (Rev 3) 
Issued: July 2010 

1. GENERAL INFORMATION 

Operating Authority: 
Legal name and address The Corporation of the Town of LaSalle 

1900 Normandy Rd 
LaSalle, Ontario 
N9H 1P8 

Language preference Correspondence: Cl EN D FR 

1ei1A ... Petr()s __ .. 

Audit: Cl EN 0 FR 

Applicant representative 

. Title 

Telephone 

E-mail 

Owner: 
Legal name and address 
IBI same as above, or: 

~UJJf:rln.ten.<Jelltof\,1/E!te.r 

519-969-4143 

Language preference Correspondence: Cl EN D FR Audit: Cl EN 0 FR 

Applicant representative 

Title Chief Administrative Officer 

Telephone 

E-mail 

519-969-7770 

kmiller@town .lasalle.on .ca 

Fax 519-969-4469 

Accreditation Option: 

D Limited Scope - Partial DWQMS 

D Limited Scope - Entire DWQMS 

0 Full Scope - Entire DWQMS 

D Limited Scope - Transitional 

This Audit Report covers the facilities listed on Form AP-602 Applicant Profile. 

Date of Previous Systems Audit: 2009/04/13 

Date of Previous On-Site Verification Audit: N/A 
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Systems Audit Report 2011 
OAP-031 

Audit Objectives: 

AP RPT 001 (Rev 3) 
Issued: July 2010 

The objective of the audit was to determine whether the drinking water 
Quality Management System (QMS) of the subject system conforms to the 
requirements of the Ministry of the Environment's (MOE) Drinking Water 
Quality Management Standard (DWQMS) at all of the locations noted in the 
Applicant Profile Form (AP-602). It was also intended to gather the 
information necessary for the Canadian General Standards Board (CGSB) to 
assess whether accreditation can be offered to the operating authority. 

Audit Criteria: 

• The Drinking Water Quality Management Standard 
• Current QMS manuals, procedures and records implemented by the 

Operating Authority 
• CGSB Accreditation Program Handbook 

Auditor: 

• Greg Underwood 

Audit Report Distribution List: 

The Audit Report is distributed as follows: 
• Operating Authority 
• Owner 
• Ministry of the Environment Director 

Records Retention and Confidentiality: 

The CGSB stores its records and reports to ensure their preservation and 
confidentiality. 

Unless required by law, the CGSB will not disclose audit records to a third 
party without the prior written consent of the applicant. 
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Systems Audit Report 2011 
OAP-031 

2. SUMMARY OF FINDINGS 

Report Date: 2011/09/25 

AP RPT 001 {Rev 3) 
Issued: July 2010 

is an opportunity 
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Systems Audit Report 2011 
OAP-031 

3. NON-CONFORMITIES 

NON-CONFORMITY# 11-SA-01 

DWQMS REQUIREMENT 

SYSTEM 

ALL 

AP RPT 001 (Rev 3) 
Issued: July 2010 

I TYPE 
Minor 

Element 10 states that required competencies and activities to develop and 
maintain competencies are to be documented. 
OA SYSTEM REFERENCE 

Section 10 - Competencies 
DESCRIPTION 

Section 10 only lists the certificates that are required. No personal attributes 
are listed in the competencies table. No mention is made of methods/factors 
for evaluating, developing and maintaining competencies. There is no 
mention in Section 10 of competency attributes beyond certifications. 
Competency assessment methods or activities are not adequately addressed. 
EVIDENCE 

Review of Section 10 - Competencies 
COMMENTS 

Competency should be considered as broader than the certifications held .. 
Competency includes numerous personal attributes such as education, 
knowledge, ability to apply knowledge, problem solving, initiative, leadership, 
capability, skills, ability to work alone/as part of a team and experience, to 
name a few. 

NON-CONFORMITY# 11-SA-02 SYSTEM TYPE 

ALL Minor 
DWQMS REQUIREMENT 

Element 12 requires a communications procedure which includes 
communications with suppliers. 
OA SYSTEM REFERENCE 

Appendix D - Procedure 4 - Communications 
DESCRIPTION 

The communications procedure does not describe communications with key 
suppliers, such as the Windsor Utilities Commission and other suppliers of 
equiQ_ment, laboratory_ service~ calibration services, etc. 
EVIDENCE 

Review of Procedure 4 - Communications 
COMMENTS 

None required. 
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Systems Audit Report 2011 
OAP-031 

AP RPT 001 (Rev 3) 
Issued: July 2010 

NON-CONFORMITY# 11-SA-03 I SYSTEM I TYPE 
ALL Minor 

DWQMS REQUIREMENT 

Element 13 requires a procedure which ensures the availability of services 
and supplies. 
OA SYSTEM REFERENCE 

Appendix E - Procedure 5 - Emerqencv/Essential Supplies & Services 
DESCRIPTION 

Procedure 5 does not address how the procurement of essential supplies and 
services will be ensured. 
EVIDENCE 

Review of Procedure 5 - Emergency/Essential Supplies & Services 
COMMENTS 

Alternative sources of supply and other means to ensure procurement of 
essential suQQiies and services have not been identified. 

NON-CONFORMITY# 11-SA-04 SYSTEM I TYPE 
ALL Minor 

DWQMS REQUIREMENT 

Element 15 requires a summary of infrastructure maintenance, rehabilitation 
and renewal proqrams. 
OA SYSTEM REFERENCE 

Section 15 - Infrastructure Maintenance Rehabilitation and Renewal. 
DESCRIPTION 

Section 15 of the operational plan does not include any details or a summary 
of ongoing maintenance rehabilitation or renewal programs. 
EVIDENCE 

Review of Section 15 - Infrastructure Maintenance, Rehabilitation and 
Renewal. 
COMMENTS 

None required. 

NON-CONFORMITY# 11-SA-05 I SYSTEM I TYPE 
ALL Minor 

DWQMS REQUIREMENT 

Element 16 requires documentation of system sampling under challenging 
conditions as well as upstream sam_pling_. 
OA SYSTEM REFERENCE 

Appendix G - Procedure 7 - Samplinq, Testinq and Monitorinq 
DESCRIPTION 

Procedure 7 does not outline what sampling will be conducted under 
challenging conditions. The procedure also does not document upstream 
sampling activities. 
EVIDENCE 

Review of procedure 7 - Sampling, Testing and Monitoring 
COMMENTS . 

None required. 
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Systems Audit Report 2011 
OAP-031 

NON-CONFORMITY # 11-SA-06 

DWQMS REQUIREMENT 

I SYSTEM 
ALL 

AP RPT 001 (Rev 3) 
Issued: July 2010 

I TYPE 
Minor 

Element 18 requires a procedure which contains processes for emergency 
response and recovery as well as an outline of emergency training and 
testing requirements. 
OA SYSTEM REFERENCE 

Appendix I - Procedure 9 - Emerqenc:y_Manaqement 
DESCRIPTION 

Procedure 9 in the operational plan does not include emergency response 
and recovery processes traininq or testinq requirements. 
EVIDENCE 

Review of Procedure 9 - Emergency Management 
COMMENTS 

None required. 

4. COMMENTS 

COMMENT# 1 I SYSTEM I TYPE 
All OFI 

DWQMS REQUIREMENT 

Element 4 requires designation of a QMS representative with specific 
responsibilities. 
OA SYSTEM REFERENCE 

Section 4 of the OP 
DESCRIPTION 

Section 4 of the OP states that the Water Superintendant is the QMS 
Representative. However Section 4 also indicates that responsibilities 
required by the Standard have been assigned to the Town Engineer. There is 
an opportunity for improvement to resolve the apparent ambiguity regarding 
the desiqnation of the QMS representative. 

COMMENT# 2 I SYSTEM I TYPE 
All OF! 

DWQMS REQUIREMENT 

Element 5 r~uires a_!Jrocess for ensuring_ that documents are kept current. 
OA SYSTEM REFERENCE 

Section 5 of the OP 
DESCRIPTION 

Section 5 of the OP outlines processes for revising I editing documents, 
however, the OP does not address currency/on going validity of documents. 
There is an opportunity for improvement to address this point. 
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Systems Audit Report 2011 
OAP-031 

AP RPT 001 (Rev 3} 
Issued: July 2010 

COMMENT# 3 I SYSTEM J TYPE 
All OFI 

DWQMS REQUIREMENT 

Element 6 of the Standard requires a system description including 
operational challenqes. 
OA SYSTEM REFERENCE 

Section 6 of the OP 
DESCRIPTION 

There is a opportunity for improvement to include additional information 
regarding the number of connections and types of connections (ie. 
residential, commercial, industrial and institutional), as well as describing the 
ti']J_es ofpiping, lengths age and construction Cmaterials1 

COMMENT# 4 I SYSTEM I TYPE 
All OFI 

DWQMS REQUIREMENT 

Element 8 of the Standard requires documentation of potential system 
hazards and hazardous events. 
OA SYSTEM REFERENCE 

~endix B Procedure 2 - Risk Assessment and Risk Assessment Outcomes. 
DESCRIPTION 

There is an opportunity for improvement to consider additional hazards (e.g. 
potential biofilm formation, potential contamination from the distribution 
pipinq, natural disasters). 

COMMENT# 5 I SYSTEM J TYPE 
All OFI 

DWQMS REQUIREMENT 

Element 10 of the Standard requires a procedure that ensures that sufficient 
personnel are available. 
OA SYSTEM REFERENCE 

Appendix C Procedure 3 - Personnel Coveraqe 
DESCRIPTION 

There is a opportunity for improvement to Procedure 3 by addressing 
circumstances where normal staff compliments may not be available (e.g. 
work stoppage, sickness, vacations pandemic). 

Report Date: 2011/09/25 Page 8 of 9 



Systems Audit Report 2011 
OAP-031 

5. RECOMMENDATION 

The auditor recommends the following: 

D Offer of accreditation 

AP RPT 001 (Rev 3) 
Issued: July 2010 

D Offer of accreditation after response to corrective action requests 
has been deemed acceptable to the CGSB 

181 On-site verification audit after response to corrective action requests 
has been deemed acceptable by the CGSB 

D On-site verification audit as next step in the accreditation process 

D On-site verification of corrective action requests 

D Maintenance of existing accreditation 

D Complete re-assessment 

Final comments: None required. 

li/?14~ 
E-signature of Auditor 

REPORT RELEASE SECTION 

Note: This Section to be completed by the CGSB personnel 

Reviewed by Accreditation Specialist I Officer: Tom Wallace 

Explanation/Comments: None required. 

N arne and E-signature: 

Released by Senior Technical Authority I Team Leader: Kirk Albert 

Explanation I Comments: None required. 

Name and E-signature: 

Report Date: 2011/09/25 

Date: 2011109/27 

Date: 2011109/27 
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Ministry of Infrastructure Ministere de !'Infrastructure 

Ministry of 
Transportation 

Office of the Minister 

Ferguson Block, 3m Floor 
77 Wellesley St. West 
Toronto, Ontario 

Ministere des 
Transports 

Bureau du ministre 

Edifice Ferguson, 39 Stage 
77, rue Wellesley oust 
Toronto (Ontario) 

~ 
M7A 1Z8 
416-327-9200 
www.ontario.ca/infrastructure 
www.mto.goY.on.ca 

His Worship Ken Antaya 
Mayor 
Town of LaSalle 
5950 Malden Road 
LaSalle, Ontario 
N9H 1S4 

Dear Mayor Antaya: 

M7A 1Z8 
416-327-9200 
www.ontario.ca/infrastructure 
www.mto.gov.on.ca 

RECEIVED 
DEC 2 0 2011 

K.ANTAYA 
TOWN OF LASALLE 

Ontario 

M2011-6919 

Thank you for your letter about establishing a driver and vehicle licence issuing office in 
LaSalle. I welcome the opportunity to respond. 

Ontario's province-wide network of driver and vehicle licence issuing offices are now 
part of ServiceOntario, which falls under the jurisdiction of the Ministry of Government 
Services. Therefore, I am forwarding your letter to the Honourable Harinder Takhar, 
Minister of Government Services, for a response. 

Thank you again for writing and please accept my best wishes. 

· Sincerely, 

~·:::::__~-_.­

Bob Chiarelli 
Minister 

c: The Honourable Harinder Takhar, Minister of Government Services 



MUNICIPAL PROPERTY ASSESSMENT CORPORATION 

RECEIVED 
December 15, 2011 

OEC 1 9 2011 

K.ANTAYA 
TOWN OF LASALLE To: Heads of Council 

All Ontario Municipalities 

From: Dan Mathieson 
Chair, MPAC Board of Directors 

Subject: MP AC Assessment Products and Services Delivery Update 

I am writing to bring you up-to-date on the work we are doing at the Municipal Property 
Assessment Corporation (MPAC) as part of our ongoing commitment to deliver exceptional 
service to municipalities. 

Since my last update in April, MP AC has continued to move forward on the key areas of 
supplementary and omitted assessment, Property Assessment Notice delivery, property reviews, 
and the Ontario Auditor General's Annual Report. 

Supplementary and Omitted Assessment 

In 2011, we added approximately $28.4 billion in supplementary and omitted assessment to the 
roll, representing our highest amount ever added to the municipal roll. 

We continue to work with Ontario municipalities to improve our ability to add timely and 
accurate supplementary and omitted assessment. A particular focus is the standardized 
electronic exchange of occupancy permit information, which automatically informs MP AC when 
a building permit has been completed and is ready for inspection. We have established a 
working group to increase the number of municipalities submitting (occupancy and building 
permit) information to us in a standardized electronic format. We also continue to work with 
third parties including building permit vendors and our new strategic alliance with the Electrical 
Safety Authority, to obtain information that will allow us to better determine when a building 
permit is complete so that we can arrange an inspection. 

In early October, MP AC attended the Ontario Building Officials Association conference to 
discuss this initiative with delegates. 

Office of the Chair c/o Municipal Property Assessment Corporation 
1340 Pickering Parkway, Suite 101, Pickering, Ontario L 1 V OC4 

T: 519.271.0250 ext 236 F: 905.831.0040 www.mpac.ca 
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MP AC Assessment Products and Services Delivery Update 
December 15,2011 
2 of5 

With this information and partnering with municipalities we can add new assessment to the roll 
in a more timely fashion. We can also improve productivity by reducing the number of times our 
inspector visits a property and reduce the potential for errors by eliminating the need to manually 
track and input information. 

Property Assessment Notice Delivery 

Nearly one (1) million Property Assessment Notices were mailed this Fall to properties that have 
experienced a change in value, classification, ownership or school support. Delivery of the 
assessment roll to municipalities and other year-end products to ministries and agencies will take 
place on or before December 13, 20 11. 

Property Reviews 

MPAC has introduced new technology to help improve productivity and continue to move closer 
to our goal of a property review cycle in which every property in Ontario is reviewed at least 
once every 12 years. 

A mobile data collection system for the assessment of new residential construction has been 
deployed in our high growth offices to allow property inspectors to conduct a full property 
inspection on site. With the mobile device, our inspectors can update property inspection and 
building permit information electronically, without the need to complete paper forms and travel 
back to the office to re-enter the information manually, providing a real-time stream of data to 
MPAC's property database. 

We have also introduced the use of digital imagery to identifY changes to properties and schedule 
inspections where required. Similar to Google Earth, the imagery includes aerials and, in some 
areas, street views of properties. This method of property review has been approved by the 
International Association of Assessing Officers. 

Ontario Auditor General's Annual Report 

We have taken action on all nine (9) of the recommendations in the provincial Auditor General's 
Report, which was released last spring. Of particular note, we have reinforced programs that 
automatically trigger a sales investigation when the sale price of a property is significantly above 
or below its assessed value. Over 117,000 residential sales reviews were conducted in 2011 
which is almost double of that conducted in 2010. 

As you may be aware, the Public Accounts Committee (PAC) released its Report in response to 
MPAC's appearance before the PAC on March 9, 2011. In its Committee Report, the PAC made 
five (5) recommendations that we had been asked to report on within 120 days. The Committee 
recommendations each relate specifically to the Auditor General's Annual Report. 

Office of the Chair c/o Municipal Property Assessment Corporation 
1340 Pickering Parkway, Suite 101, Pickering, Ontario LIV OC4· 

T: 519.271.0250 ext 236 F: 905.831.0040 www.mpac.ca 
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I can confirm that we reported back to the Committee earlier this fall on the issues of; 
investigating sales on a more timely basis, finding better ways to get information from 
municipalities on completed building permits, exploring initiatives and future actions to help us 
achieve the 12 year cycle, updating the Committee that the IPS system was brought in on time 
and under budget, and that MP AC has aligned its procurement and travel expense policies with 
the directives issues by the government. 

Improved Service 

As our partners in the property taxation system, we are committed to improving service to 
Ontario municipalities. 

We have introduced new follow up procedures to enhance the ability of your Municipal 
Relations Representative (MRR), your primary point of contact with MP AC, to address concerns 
in your municipality. This builds on the 2010 realignment of our core business into two streams 
-Residential and Farm Properties and Business Properties. 

With the realignment, our valuation and customer service employees are able to work more 
closely together. A single staff member who has an understanding of both the local community 
and the properties is now responsible for addressing a property taxpayer's assessment concerns 
from start to finish. 

Our MRRs are available to discuss any issue or make a presentation to council or committee 
regarding the assessment products and services MP AC offers and our plans for moving forward. 

Municipal Communications Strategy 

MP AC recently introduced its 201112012 municipal communications strategy entitled 
Strengthening Partnerships- Broadening Communications. The strategy provides an integrated, 
comprehensive approach to building on the relationship MP AC has already established with 
municipalities. 

This strategy includes tactics that will help MP AC support municipalities by providing them with 
timely relevant information and ensuring their questions and issues are dealt with quickly and 
effectively. 

In particular, this strategy includes an outreach and contact plan to explore new partnership 
opportunities. We will also work with municipalities through the appeal process to ensure that 
you have the information you require to better understand the valuation of significant properties 
under appeal in your community. Our plans are also to review the effectiveness of our 
communication material to ensure that we improve our communication with you next year and in 
the future. 

Office of the Chair c/o Municipal Propet1y Assessment Corporation 
1340 Pickering Parkway, Suite I 0 I, Pickering, Ontario L1 V OC4 

T: 519.271.0250 ext 236 F: 905.831.0040 www.mpac.ca 
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2012 Assessment Update 

You will also be interested to know that preparations are well underway for the 2012 province­
wide Assessment Update, which will culminate in the mailing of Property Assessment Notices 
next fall. This is the second update since the Provincial Government changed legislation to 
introduce the four-year assessment cycle. 

Since 2005, we made a concerted effort to improve service and increase public understanding of 
Current Value Assessment and our respective roles in the property taxation system. 

Up to October 31, 20 II, we held more than I ,4 7 5 outreach activities with property taxpayer 
associations, municipalities and other stakeholder groups and improved the Property Assessment 
Notice. 

We will continue to keep you updated on the work we are doing in support of the 2012 
Assessment Update. 

New Four-Year Strategic Plan 

Work began this fall on the development of a new four-year strategic plan that will go into effect 
following the 2012 Assessment Update and guide MPAC through to the 2016 Assessment 
Update. We are asking MPAC employees for their input and will be talking to municipalities, 
our partners in the property taxation system, to help form the development of the plan. We will 
keep you informed of our progress as the process unfolds. 

MP AC President and Chief Administrative Officer Carl Isenburg to Retire 

Earlier this year, Carl Isenburg announced his decision to retire at the end of2011 after a 
38-year career in assessment. Since Carl was appointed President and Chief Administrative 
Officer of MP AC in 2004, he has led MP AC through several key strategic endeavors including 
the implementation of the recommendations made by the Government of Ontario and the 
Ombudsman of Ontario, and most recently, in the Corporation's implementation of the 
recommendations made by the Auditor General of Ontario. The implementation of these 
recommendations has resulted in a number of improvements to MPAC's assessment practices. 

On behalf of the Board, 1 would like to extend my heartfelt thanks to Carl for the incredible job 
he has done and to wish him all the best in his retirement. 

Transition to MPAC's New President and Chief Administrative Officer 

As you know, our Board of Directors announced that Antoni Wisniowski had been appointed 
President and Chief Administrative Officer of MP AC. 

Office ofthe Chair c/o Municipal Property Assessment Corporation 
1340 Pickering Parkway, Suite 101, Pickering, Ontario L1 V OC4 
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MP AC Assessment Products and Services Delivery Update 
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Antoni will assume his new duties on January 1, 2012. In the meantime, he has been working 
closely with Carl Isenburg and members ofMPAC's executive team to ensure a smooth 
transition for the organization. 

I am looking forward to working with Antoni as we continue to deliver on our commitment to 
property assessment excellence and outstanding service to our municipal partners, government 
stakeholders, and customers, the property taxpayers of Ontario. 

As an elected municipal colleague and as the Chair of the MP AC Board of Directors, you have 
our connnitment that we will continue to pursue excellence in meeting the needs of our shared 
customer. 

If you have any questions or need additional information, please contact your local Municipal 
Relations Representative or Arthur Anderson, Director of Municipal Relations at 905 837-6993 
or 1 877 635-6722 extension 6993. If you would like to speak to me directly, I can be reached at 
519 271-0250, extension 234. 

Yours truly, 

Dan Mathieson 
Chair, MP AC Board of Directors 

Copy MP AC Board of Directors 
Carl Isenburg, President and Chief Administrative Officer, MP AC 
Executive Management Group 
Arthur Anderson 
Account Managers, Municipal Relations, MPAC 
Municipal Relations Representatives, MP AC 

Office of the Chair c/o Municipal Property Assessment Corporation 
1340 Pickering Parkway, Suite 101, Pickering, Ontario LIV OC4 

T: 519.271.0250 ext 236 F: 905.831.0040 www.mpac.ca 
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917 Lesperance Road 
Tecumseh, ON 

N8N 1W9 

December 20, 2011 

Town of LaSalle 
5950 Malden Rd 
Lasalle, ON N9H 1S4 
Attn: Brenda Andreatta, Clerk 

Dear Ms. Andreatta: 

The Corporation of the 

Town of Tecumseh 
Staff Services/Clerk 

Re: Chief Tecumseh Commemorative Stamp 

Phone(519)735-2184 
Fax (519) 735-6712 
www.tecumseh.ca 

RECEIVED 
DEC 21 Z011 

B.ANDAEATIA 
TOWN OF LASALLE 

The Municipal Council of the Town of Tecumseh, at its regular meeting held Tuesday, December 
13, 2011, gave consideration to Dr. Chis Stefanovich request of Canada Post to issue a 
commemorative stamp in honour of the great native leader Tecumseh. 

At their meeting Council passed the following motion (RCM-446/11 ): 

'WHEREAS Chief Tecumseh (Tecumseh) led a native confederacy that allied with the 
British and Canadian Colonists during the War of 1812 to defend what was then Upper 
Canada against American expansionism; 
AND WHEREAS Tecumseh was credited by British Genera/Isaac Brock for his strategic 
military brilliance and his instrumental role in the War of 1812; 
AND WHEREAS Tecumseh's military accomplishments have been documented and 
recognized in countless books, films, monuments and museum displays; 
AND WHEREAS the bi-centennial of the War of 1812, is being celebrated and marked 
by proud Canadian municipalities and the Province of Ontario; 
AND WHEREAS it is most fitting that the great Shawnee leader Tecumseh be bestowed 
the honour of his own stamp; 
AND WHEREAS Canada Post is finalizing its stamp program for 2013; 

NOW THEREFORE BE IT RESOLVED, 
THAT the Council of the Town of Tecumseh support the due recognition of Tecumseh, 
this great native leader, with a stamp issued in his honour during the bi-centennial of the 
War of 1812; 
AND THAT the unveiling of the stamp take place on the anniversary of his death on 
October 5, 2013, in the Town of Tecumseh; 
AND FURTHER THAT this resolution be circulated to Joe Comartin, MP Windsor­
Tecumseh, Honourable Dwight Duncan, MPP Windsor- Tecumseh; Essex County 
Municipalities, the County of Essex and the City of Windsor, Ministry of Citizenship and 
Immigration and the War of 1812 Bicentennial to request their support. 

Q:\clerks\C_Council and Bylaws\C09_Motions & Resolutions\C09_STAM_ChiefTecumseh Commemerative Stamp\Ltrs of 
Motion_LaSaUe_Chief Tecumseh Commemerative Stamp_11 Dec16.docx 

Carried" 
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Tecumseh Motion 
Chief Tecumseh Commemorative Stamp Page 2 

The Council of the Town of Tecumseh is asking for your support of the initiative to have 
Tecumseh commemorated on a Canada Post stamp. 

Letters of support should be mailed to: 

Canada Post 
2701 Riverside Drive, Suite N1070 
Ottawa, ON K1A 081 

Thank you for supporting this initiative. 

Yours truly, 
TOWN OF TECUMSEH 

.• • j L,~; 
/ U.tak I/ tLL6c· c 

.L ra oy, A.M.C.T. 1 
i 

1 

irector Staff Service Clerk 

LM:sk 
Enc.- Correspondence, Dr. Stefanovich to Canada Post, March 30, 2011 

Correspondence, Mayor Gary McNamara to Canada Post, December 5, 2011 

Q:\clerks\C_Council and Bylaws\C09_Motions & Resolutions\C09_STAM_Chief Tecumseh Commemerative Stamp\Ltrs of Motion_LaSalle_Chief 
Tecumseh Commemerative Stamp_11 Dec16.docx 
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Canadian Post Office 
Commemorative Committee 
Ottawa Ontario 

Dear Sir/Madame, 

Dr. Chris Stefanovich 

Toronto ON M9A 3T7 

March 30, 2011 

Royal Canadian Mint 
Commemorative Committee 
Ottawa Ontario 

I am writing on behalf ofthe Tecumseh Area Historical Society/La Societe Historique de 
Tecumseh et Environs, Tecumseh Ontario of which I am a member having been born in the 
Town of Tecumseh over 60 years ago. 

As you are aware, the War of 1812-14 will be celebrating its 200'h anniversary over the next 
couple years. We think it is appropriate for the Canadian Post Office and/or Canadian Mint to 
consider commemorating the events of this war that set Canada onto the path of Nationhood. 

As a stamp collector I have seen commemorative stamps either singly, se-tenant, or in blocks of 
4 commemorating historical events. Since the anniversary of the War of 1812-14 will extend 
over 3 years there may be an opportunity for a three year series of commemoratives. In 
addition, the war involved the USA and the UK and there is opportunity to consider 
commemoratives with them. 

In 1996 Guernsey issued a commemorative stamp of Sir Isaac Brock (who was born there). The 
souvenir sheet for this commemorative also had a reproduction ofthe famous painting of Sir 
Isaac Brock meeting Chief Tecumseh in Fort Malden, Amhurstburg Ontario. This is the only 
representation of Chief Tecumseh on any stamp issued. It is ironic that neither Canada nor the 
USA have ever commemorated such an important historical personality! 

- -- ---- -we-feei-as a-5ociet-y-ancl-as--Ganil1'lians-tha-t-it-would-be.a.ppwpriate tru:ommemruate the _____ _ 
sacrifice of Chief Tecumseh that allowed the British forces under "the coward" Proctor to 
retreat in order to fight with Sir Isaac Brock and thus preserve Canada from an American 
annexation. 

;r 



There is potential of a bi-National commemoration of Tecumseh with the USA since he is to this 
day a hero of the Shawnee Nation and other Native Americans originally from the Ohio/Indiana 
territories. 

Since Tecumseh died on October 5, 1813 there is the opportunity of commemorating the 200'h 
anniversary of his death as part of the War of 1812-14 commemoratives. We would be glad to 
provide some ideas on stamp designs based on the contemporary prints/paintings that are 
known of Chief Tecumseh. Obviously the appropriate site for the First Day Covers and release 
of a Tecumseh stamp would be Tecumseh Ontario! Our Society is housed in a historical CNR 
train station in the centre of town. 

For the attention of our colleagues at the Royal Canadian Mint, I would like to congratulate 
them on commemorating Chief Brant recently. A commemorative silver dollar of Chief 
Tecumseh would be welcomed by collectors and historical advocates alike. 

We hope that our requests to commemorate the contributions of Chief Tecumseh are already 
in the works for commemorating the War of 1812-14. If not, then please consider 
commemorating the ultimate sacrifice that he made on behalf of his people and our nation. 

Thank you for your time and consideration. 

Sincerely, 

Chris Stefanovich 
Member of Tecumseh Area Historical Society 
La Societe Historique de Tecumseh et Environs 

cc Tecumseh Area Historical Society 
La Societe Historique de Tecumseh et Environs 
cc Mr. Gary McNamara, Mayor 
Town of Tecumseh 

I I 



Olfice o"f the Mayor 

917 Lesperance Road 

Tecumseh, Ontario 
N8N 1W9 

Phone (519) 735-2184 

Fax (519) 735-8326 

www.tecumseh.ca 

December 5, 2011 

Canada Post 
2701 Riverside Dr. 
Suite N1070 
Ottawa ON K1A 061 

The CoqJoratfon of the 

lown of lecurnsE'It 

Attention: Mr. Jim Phillips, Director, Stamp Services 

Dear Mr. Phillips: 

MAYOR- MA!Rf 
GARY MCNAMARA 

I am writing this letter on behalf of Town Council and our community to urge Canada Post to 
issue a commemorative stamp that honours the great native leader Tecumseh. 

The Town of Tecumseh embraces its history and is proud to be named in the honour of Chief 
Tecumseh. Tecumseh led a native confederacy that allied with the British and Canadian 
Colonists during the War of 1812 to defend, what was then Upper Canada, against American 
expansionism. He was credited by British General Isaac Brock for his strategic military 
brilliance and his instrumental role in the War of 1812 has been documented and recognized in 
countless books, films, monuments and museum displays. 

As we mark the bi-centennial of the War of 1812, it is most fitting that we finally bestow the great 
Shawnee leader Tecumseh with his own stamp. In 1996, Guernsey, the birthplace of General 
Brock, issued a commemorative stamp series that also featured Tecumseh. This distinguished 
observance is long overdue in our own country. 

We are advised that Canada Post is now finalizing its stamp program for 2013. This is an ideal 
opportunity to see that Tecumseh receives due recognition in our great nation with a stamp 
issued in his honour during the 1812 bi-centennial. 

The anniversary of Tecumseh's death takes place on Octobf)r 5, 2013. This date would be the 
ideal occasion to unveil such a desired stamp. The Town of Tecumseh would also welcome the 
opportunity to assist in the unveiling at our local post office and to incorporate this event in its 
War of 1812 Bicentennial Celebrations. 

Thank you for considering this request. 

Yours truly, 

Gary McNamara, 
Mayor 

!( 



THE CORPORATION OF THE TOWN OF LASALLE 

BY-LAW NO. 

A By-Law to authorize the execution of a 
Developer's Severance Agreement 
between Jean Paul Ducharme and the 
Town of LaSalle 

WHEREAS Jean Paul Ducharme has made an application to the Corporation 

to develop 2 new building lots on part of Lot 34, Concession 1, in the Town of LaSalle, 

in the County of Essex; 

AND WHEREAS the Corporation deems it expedient to grant the request on 

certain terms and conditions; 

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN 

OF LASALLE HEREBY ENACTS AS FOLLOWS: 

1. That the Corporation of the Town of LaSalle enter into a Developer's 

Severance Agreement with Jean Paul Ducharme regarding the proposed residential 

development of 2 new building lots fronting onto Michigan Avenue, in the Town of 

LaSalle, in the County of Essex, a copy of which Agreement is attached hereto and 

fonns a part of this By-law. 

2. That the Mayor and the Clerk be and the same are hereby authorized to 

execute the said Developer's Severance Agreement on behalf of the Corporation and 

affix the Corporate seal thereto, as well as any and all other documents that may be 

necessary to give effect to the terms of the said Agreement. 

3. This By-law shall come into force on the final passing thereof. 

Read a first and second time and FINALLY PASSED this 10th day of 

January, 2012. 

1st Reading- January 10, 2012 
MAYOR- K. ANTAYA 

2nd Reading- January 10, 2012 

3rd Reading- January 10.2012 
CLERK- B. ANDREA TI A 

(i) 



THE CORPORATION OF THE TOWN OF LASALLE 

BY-LAW NO. 

A By-law to confirm and ratify the execution of an 
agreement with the Ministry of Community Safety and 
Correctional Services respecting the Court Security 

Transportation (CPST) Program 

WHEREAS the Ontario government uploaded the court security and transportation costs 
from municipalities; 

AND WHEREAS the Ministry has established the Court Security Prisoner 
Transportation (CSPT) Program to assist municipalities in offsetting their costs of 
providing CSPT services in their jurisdictions; 

AND WHEREAS funding will be provided based on the municipality's relative share of 
the total provincial court security-related costs, as confirmed in the 2010 Court Security 
Information Survey; 

AND WHEREAS it is desirable for the Town to enter into an agreement with the Minister 
of Community Safety and Correctional Services; 

THEREFORE BE !T RESOLVED that action of the C.A.O. in executing the attached 
agreement be approved. 

READ a first and second time, and FINALLY PASSED this 10th day of January, 2012. 

1st reading -January 10, 2012 

2nd reading- January 10, 2012 

3rd reading -January 10, 2012 

Mayor - K. Antaya 

Clerk- B. Andreatta 
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THE CORPORATION OF THE TOWN OF LASALLE 

BY-LAW NUMBER __ 

A by-law to levy and collect a portion of the taxes for the 
year 2012 

WHEREAS Section 317 of The Municipal Act, 2001, S.O. 2001, c. 25, provides that the 

Council of a local municipality may, before the adoption of the estimate for the year, pass 

a by-law to levy on the whole of the assessment for real property according to the last 

revised assessment roll, a sum not to exceed that which would be produced by applying 

the prescribed percentage (or 50 percent if no percentage is otherwise prescribed) of the 

total2011 tax raised to all classes. 

Now THEREFORE the Council of the Corporation of the Town of LaSalle enacts as 

follows: 

1. The interim tax levies are hereby imposed and levied on the whole assessment for 

real property, according to the last revised assessment roll: 

2. The interim tax levy for those properties within the commercial, industrial, large 

industrial, multi residential and shopping centre classes be adjusted for capping 

considerations. 

3. The taxes levied under this bylaw shall be payable in two (2) installments: 

Due Date of 1st installment: February 24th, 2012 

Due Date of 2nd installment: April 27th, 2012 

Non-payment of the amount on the due dates stated in accordance with this section 

shall constitute default. 



4. Under the provisions of Section 345 of the Municipal Act 2001 a percentage charge 

of one and one-quarter per centum (1 114%) shall be imposed as a penalty for non­

payment of and shall be added to every tax installment or part thereof remaining 

unpaid on the first day of the month following the date when it falls due and 

thereafter an additional charge of one and one-quarter percent (1 114%) shall be 

imposed and shall be added to every such tax installment or part thereof remaining 

unpaid on the first day of each calendar month in which default continues up to and 

including December ofthis year. 

5. The Treasurer-Tax Collector, not later than twenty-one (21) days prior to the date that 

the first installment is due, shall mail or cause to be mailed to the address of the 

residence or place of business of each person, a notice setting out the tax payments 

required to be made pursuant to this by-law, the respective dates by which they are to 

be paid to avoid penalty and the particulars of the penalties imposed by this by-law 

for late payment. 

6. Taxes shall be payable to the Corporation of the Town of LaSalle and shall be paid to 

the Treasurer-Tax Collector at the Municipal Offices. 

7. The Treasurer-Tax Collector shall be and he is hereby authorized to accept part 

payment, provided that acceptance of any such part payment shall not affect the 

collection of any percentage charge imposed and collectible under paragraph 7 in 

respect to non-payment of taxes or any installments thereof. 

8. This by-law shall remain in force from year to year until it is repealed. 

9. All by-laws inconsistent with this by-law are hereby repealed. 

(i i ; I 



READ a first and second time and FINALLY PASSED this lOth day of January 2012 

1st reading- January 10, 2012 

2nd reading- January 10,2012 

3rd reading- January 10, 2012 

Mayor 

Clerk 

(;I i ) 



THE CORPORATION OF THE TOWN OF LASALLE 

BY-LAW NUMBER 

A by-law to authorize the borrowing of $15,000,000 for current expenditures 
under Section 407 of the Municipal Act and to authorize the temporary borrowing 
for works under Section 405 of the Municipal Act for the 2012 fiscal year. 

WHEREAS the Council of the Town of LaSalle (hereinafter called the "Municipality") deems it 

necessary to borrow the sum of $15,000,000 to meet, until the taxes are collected, the current 

expenditures of the Municipality for the year; 

AND WHEREAS the total of amounts heretofore borrowed for the purposes mentioned in 

Section 407 of the Municipal Act which have not been repaid at December 31, 2011 is nil; 

AND WHEREAS the Council of the Municipality has authorized or will authorize the issuance 

of debentures for works 

AND WHEREAS the total amount heretofore borrowed for the purposes mentioned in Section 

405 of the Municipal Act which have not been repaid at December 31, 2011 is nil; 

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN OF 

LASALLE ENACTS AS FOLLOWS: 

1. The Treasurer are hereby authorized, on behalf of the Municipality to borrow from time 

to time by way of promissory note from the Windsor Family Credit Union a sum or sums not 

exceeding in the aggregate $15,000,000 to meet, until the taxes are collected, the current 

expenditures of the Municipality for the year, including the amounts required for the 

purposes mentioned in Section 407 of The Municipal Act, and to give on behalf of the 

Municipality to the Financial Institution a promissory note or notes, sealed with the 

Corporate Seal and signed by the Treasurer, for the monies so borrowed with interest at such 

rate as may be agreed upon from time to time with the bank. 

(; v) 



2. The amount of $15,000,000 referred to in paragraph 1 of this by-law is applicable from 

January 1, 2011 to September 30, 2011. This amount shall be reduced to $7,500,000 from 

October 1, 2011 to December 31, 2011. The amounts contained within tllis paragraph and 

paragraph 1 have been calculated in accordance with Section 407(2) of the Municipal Act 

Revenue Source Estimated 2012 50% of the total 25% of the total 
Municipal Revenues estimated municipal estimated municipal 

Property Taxation 20,800,000 
revenues for the revenues for the 

period January 1 to period October1 to 
Other Revenues 2,600,000 September 30, 2012 December 31, 2012 

Water Rate Revenues 4,000,000 

3. All sums borrowed pursuant to the authority of this by-law, as well as all other sums 

borrowed in this year and in previous years from the said Bank for any or all of the purposes 

mentioned in the said Section 407, shall, with interest thereon, be a charge upon the whole of 

the revenues of the Municipality for the current year and for all preceding years as and when 

such revenues are received. 

4. The Treasurer is hereby authorized and directed to apply in payment of all sums 

borrowed as aforesaid, together with interest thereon, all of the monies hereafter collected or 

received either on account or realized in respect of taxes levied for the current year and 

preceding years or from any other source which may lawfully be applied for such purposes. 

5. The Treasurer is hereby authorized, on behalf of the Municipality to borrow from time to 

time by way of promissory note or other financial instrument from the Windsor Family 

Credit Union a sum or sums to meet the temporary borrowings required for the funding of 

capital works until such time that debentures are issued and temporary borrowings are repaid, 

and to give on behalf of the Municipality to the financial institution a promissory note or 

other financial instrument, sealed with the Corporate Seal and signed by Treasurer, for the 



monies so borrowed with interest at such rate as may be agreed upon from time to time with 

the financial institution. 

6. The Treasurer is hereby authorized, on behalf of the Municipality to borrow from time to 

time, to a maximum of $32,500,000 by way of promissory note or other financial instrument 

from either the Windsor Family Credit Union and/or Infrastructure Ontario a sum or sums to 

meet the temporary borrowings associated the Town of LaSalle - Civic Facilities 

Construction. The Treasurer is authorized to give on behalf of the Municipality to the 

financial institution a promissory note or other financial instrument, sealed with the 

Corporate Seal and signed by Treasurer, for the monies so borrowed with interest at such rate 

as may be agreed upon from time to time with the financial institution. 

7. The Treasurer is authorized to furnish to Windsor Family Credit Union a statement 

showing the nature and amount of the estimated revenues of the Municipality not yet 

collected and also showing the total of any amounts borrowed that have not been repaid. 

READ a first and second time and FINALLY PASSED this lOth day of January 2012. 

1st reading- January 10, 2012 

2nd reading- January 10,2012 

3rd reading- January 10,2012 

Mayor 

Clerk 



THE CORPORATION OF THE TOWN OF LASALLE 

BY-LAW NUMBER __ _ 

Being a Bylaw to adopt the budget for year 2012. 

WHEREAS administrative personnel have prepared a proposed budget which has been reviewed and 
scrutinized by the members of the Town of LaSalle Council; 

AND WHEREAS Section 290 of The Municipal Act, 2001, S.O. 2001, c. 25, as amended provides that 
the Council of a local municipality shall, after the adoption of estimates for the year pass a by-law to levy 
a separate tax rate on the assessment in each property class; 

AND WHEREAS the budget contains the following: 

~ The 2012 current operating budget of $28,257,100 gross expenditures, net expenditures of 
$24,750,400 of which $21,586,000 will be recovered through the general taxation; 

~ The 2012 current water operating budget of $4,051,000 gross expenditures, which are fully 
recovered through user charges; 

~ The 2012 current sewer operating budget of $2,524,800 gross expenditures, which are fully 
recovered through user charges; 

~ The 2012 capital budget of$38,000,000 to be funded via various sources. 

AND WHEREAS the effect of the budget will result in a municipal tax rate increase to residential rate 
payers to be 2.8% with an overall tax rate increase of 1.7%, prior to the recapture of the Education Tax 
Room created; 

AND WHEREAS the Council of the Town of LaSalle has authorized the recapture of the Education Tax 
Room, created by a reduction in the education rate, which will created approximately $250,000 of funding 
that is to be allocated to capital and which will result in the overall tax rate to residential rate payers not to 
exceed 2.4%; 

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN OF LASALLE 
ENACTS AS FOLLOWS: 

1. THAT the 2012 budget as attached hereto as Schedule "A" shall be known and accepted as the 
'Town of LaSalle 2012 Budget". 

2. READ a first and second time and FINALLY PASSED this lOth day ofJanuary 2012. 

!''reading-January 10,2012 

2"d reading- January 10, 2012 

3'd reading- January 10, 2012 

Ken Antaya, Mayor 

Brenda Andreatta, Clerk 



TOWN OF LASALLE 

2012 BUDGET 

DEPARTMENT SUMMARY APPROVED 

2011 v2012 2011 v2012 2012 2011 2011 2011 2010 2010 2009 2009 
Variance Variance APPROVED BUDGET ACTUAL FORECAST BUDGET ACTUAL BUDGET ACTUAL 
Dollars Percent BUDGET (Det21) 

REVENI!IiS 
General levy {932,300) 4.5% {21,586,000) (20,653, 700) (20,658,689) (20,658,689) (19,978,800) (19,988,241) (19,326,800) (19,334,419) 
Supplementary levy (100,000) 28.5% (450,600) (350,600) (431,560) (431,560) (207,000) (411,655) (138,000) {224,981) 
Local Improvements 3,300 -20.9% (12,500) (15,800) (15,762) (15,762) (46,400) (46,348) (69,300) (69,165) 
Payments in lieu of Taxes (70,500} 277.6% (95,900) (25,400) (25,369) (25,369) {19,900) (19,625) (14,000) (20,037) 
Contributions from OWn Funds 133,000 {133,000} (133,000} 
Other Revenues (31,400) 1.2% (2,605,400) (2,574,000} {2,533,116} (2,567,780} (2,442,000} (2,445,966} (14,425,000) (2,318,442) 

Total Revenues (997,900) 4.2% (24,750,400) (23,752,500) (23,664,496) (23,832,160) (22,694,100) (22,911,836) (33,973,100) (21,967,044) 

COUNCIL 

Wages/Benefits 9,300 4.2% 231,000 221,700 208,475 210,000 219,700 203,263 213,600 212,191 
Administrative Expenses 0.0% 28,000 28,000 26,288 35,000 24,000 28,499 21,500 19,515 
Personnel Expenses (1,100) -3.4% 31,300 32,400 20,368 22,707 37,400 22,946 25,900 30,409 
Program Services 1,100 4.8% 23,900 22,800 38,901 40,089 25,300 20,821 14,100 17,682 
Transfers to Own Funds 0.0% 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 

Total Expenditures 9,300 3.0% 316,300 307,000 296,132 309,896 308,500 277,630 277,200 281,897 

TOTAL COUNCIL 9,300 3.0% 316,300 307,000 296,132 309,896 308,500 277,630 277,200 281,897 

FINANCE & ADMINISTRATION 

Wages/Benefits 128,100 8.0% 1,721,800 1,593,700 1,535,442 1,557,000 1,383,700 1,839,373 1,666,200 1,674,590 

Administrative Expenses 9,700 5.8% 178,200 168,500 171,504 173,482 175,900 190,338 214,700 210,198 

Personnel Expenses (1,600) -3.8% 40,500 42,100 26,564 32,100 47,100 62,973 62,000 48,305 

Facility Expenses (1,100) -1.9% 56,100 57,200 44,944 49,223 49,800 46,645 50,400 56,676 

Vehicle/Equipment Expenses #DIV/0! 2,336 2,300 1,807 

Program Services 43,400 12.2% 400,100 356,700 481,779 500,778 273,700 415,167 339,500 732,087 

Transfers to Own Funds 0.0% 12,400 12,400 12,420 12,415 12,400 21,640 21,200 21,640 

Total Expenditures 178,500 8.0% 2,409,100 2,230,600 2,272,653 2,324,998 1,942,600 2,578,471 2,356,300 2,745,303 

Contributions from Own Funds (100,000) (100,000) (50,000) 

Other Revenues 0.0% (86,000) {86,000} (120,069) (78,820) {86,000} (83,369) (78,000) (218,942) 

Total Revenues 0.0% (86,000) (186,000) (120,069) (178,820) (136,000) (83,369) (78,000) (218,942) 

TOTAL ADMINISTRATION 278,500 13.6% 2,323,100 2,044,600 2,152,585 2,146,178 1,806,600 2,495,101 2,278,300 2,526,361 

f<\ 
X 
fl\ 

-------, 17 

"' ~ '"---' 

~ 



TOWN OF LASALLE 
2012BUDGET 

DEPARTMENT SUMMARY APPROVED 

2011 v 2012 2011 v 2012 2012 2011 2011 2011 2010 2010 2009 2009 
Variance Variance APPROVED BUDGET AOUAL FORECAST BUDGET AOUAL BUDGET AOUAL 
Dollars Percent BUDGET (De~:21) 

COUNCIL SERVICES 

Wages/Benefits 29,400 6.2% 507,300 477,900 440,267 439,688 456,800 
Administrative Expenses (1,700) -3.7% 44,000 45,700 46,844 52,000 46,400 
Personnel Expenses (5,000) -19.7% 20,400 25,400 20,644 20,300 27,900 
Vehicle/Equipment Expenses 0.0% 2,000 2,000 1,407 1,513 2,000 
Program Services 4,000 12.1% 37,000 33,000 69,452 69,300 22,800 
Transfers to Own Funds 0.0% 9,200 9,200 9,220 9,200 9,200 

Total Expenditures 26,700 4.5% 619,900 593,200 587,833 592,001 565,100 

Other Revenues 1,000 -10.5% (8,500) (9,500) (7,515) (6,200) (2,000) 
Total Revenues 1,000 -10.5% (8,500) (9,500) (7,515) (6,200) (2,000) 

TOTAL COUNCIL SERVICES 27,700 4.7% 611,400 583,700 580,318 S85,801 563,100 

FINANCIAL SERVICES 
Wages/Benefits (20,000) -20.0% 80,000 100,000 44,000 
Long Term Debt Charges 0.0% 844,600 844,600 844,592 844,592 844,600 844,592 839,100 842,133 
Transfers to Own Funds 0.0% 5,871,000 5,871,000 4,957,854 5,775,342 5,621,000 5,833,585 17,519,000 5,226,693 

Total Expenditures (20,000) -0.3% 6,795,600 6,815,600 5,802,446 6,619,934 6,465,600 6,678,177 18,402,100 6,068,826 

TOTAL FINANCIAL SERVICES (20,000) -0.3% 6,795,600 6,815,600 5,802,446 6,619,934 6,465,600 6,678,177 18,402,100 6,068,826 

FIRE 
Wages/Benefits 82,300 6.2% 1,400,400 1,318,100 1,230,664 1,282,000 1,211,000 1,218,251 1,175,700 1,163,262 
Administrative Expenses 2,600 6.7% 41,200 38,600 32,065 35,185 41,800 41,115 40,900 37,847 
Personnel Expenses (4,700) -6.7% 65,900 70,600 63,664 63,665 70,100 65,332 69,900 59,637 
Facility Expenses 100 0.3% 30,800 30,700 22,921 23,689 29,200 36,644 28,300 28,260 
Vehicle/Equipment Expenses 1,300 1.7% 78,000 76,700 72,630 76,051 71,100 65,509 69,800 71,720 
Program Services 0.0% 10,400 10,400 13,565 12,000 10,400 10,740 12,500 10,782 
Transfers to Own Funds 25,000 32.1% 103,000 78,000 77,985 78,000 53,000 52,985 23,000 22,985 

Total Expenditures 106,600 6.6% 1,729,700 1,623,100 1,513,495 1,570,590 1,486,600 1,490,576 1,420,100 1,394,494 

Other Revenues 2,000 -20.0% (8,000) (10,000) (2,406) (3,600) (5,500) (10,709} (5,500) (11,033) 

Total Revenues 2,000 -20.0% (8,000) (10,000) (2,406) (3,600) (5,500] (10,709) (5,500) (11,033) 

TOTAL FIRE 108,600 6.7% 1,721,700 1,613,100 1,511,089 1,566,990 1,481,100 1,479,867 1,414,600 1,383,462 

~ 
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TOWN OF LASALLE 

2012 BUDGET 

DEPARTMENT SUMMARY 

POLICE & DISPATCH 

Wages/Benefits 
Administrative Expenses 

Personnel Expenses 

Facility Expenses 
Vehicle/Equipment Expenses 
Program Services 

Transfers to Own Funds 
Total Expenditures 

Grants 
Contributions from Own Funds 

Other Revenues 

Total Revenues 

TOTAL POLICE 

POLICE SERVICES BOARD 

Wages/Benefits 
Administrative Expenses 

Personnel Expenses 

Program Services 
Total Expenditures 

TOTAL POLICE SERVICES BOARD 

CONSERVATION AUTHORITY 

Program Services 

TOTAL CONSERVATION AUTHORITY 

PROTECTIVE INSPECTION & CONTROL 
Program Services 
Other Revenues 

TOTAL PROTECTIVE INSPECTION & CONTROL 

EMERGENCY MEASURES 

Program Services 

TOTAL EMERGENCY MEASURES 

APPROVED 

2011 v 2012 2011 v 2012 
Variance Variance 

Dollars Percent 

261,500 
(29,900) 

(2,000) 
(11,900) 

(900) 
(800) 

6,000 
222,000 

(3,100) 

25,000 
(10,100) 

11,800 

233,800 

1,470 
(825) 

{1,245) 
(2,000} 
(2,600) 

(2,600) 

6,500 

6,500 

4.9% 
-16.0% 

-2.0% 
-16.6% 

-0.6% 
-0.7% 
9.4% 

3.7% 

#DIV/0! 
-100.0% 

2.3% 

-2.5% 

4.2% 

4.3% 
-3.8% 

-13.9% 
-66.7% 

-3.8% 

-3.8% 

3.6% 

3.6% 

0.0% 
0.0% 

0.0% 

0.0% 

0.0% 

2012 
APPROVED 

BUDGET 

5,553,100 
156,700 

97,000 
59,800 

151,600 
112,000 

70,000 
6,200,200 

{3,100) 

(452,100} 
(455,200} 

5,745,000 

35,500 
20,800 

7,700 
1,000 

65,000 

65,000 

186,500 

186,500 

34,400 
{17,000) 

17,400 

21,000 

21,000 

2011 
BUDGET 

5,291,600 
186,600 

99,000 
71,700 

152,500 
112,800 

64,000 
5,978,200 

(25,000) 
(442,000) 
(467,000) 

5,511,200 

34,030 
21,625 

8,945 
3,000 

67,600 

67,600 

180,000 

180,000 

34,400 
(17,000) 

17,400 

21,000 

21,000 

2011 
ACTUAL 

(Dec21) 

5,129,722 
177,204 

78,135 
51,299 

133,326 
83,971 
84,798 

5,738,455 

(9,184) 
(22,938) 

.{442,889) 
(475,011) 

5,263,444 

35,057 
20,240 

7,877 

63,175 

63,175 

181,390 

181,390 

29,386 
(14,520) 

14,866 

18,968 

18,968 

2011 
FORECAST 

5,200,000 
191,000 

97,000 
71,700 

151,000 
112,800 

62,000 
5,885,500 

{9,184) 
{25,000) 

(446,000) 
(480,184) 

5,405,316 

36,500 
18,400 

8,000 

62,900 

62,900 

185,000 

185,000 

32,820 
(14,500) 

18,320 

19,500 

19,500 

2010 
BUDGET 

4,991,200 
185,900 
103,500 

51,000 
149,500 
119,200 

36,000 
5,636,300 

(9,184) 
{22,938) 

(315,000) 
(335,000) 

5,301,300 

32,200 
22,350 

7,050 
3,000 

64,600 

64,600 

180,000 

180,000 

36,900 
(17,000) 

19,900 

20,000 

20,000 

2010 
ACTUAL 

4,938,999 
177,545 

99,204 
71,430 

139,379 
119,122 

93,034 
5,638,713 

(16,771) 

(366,042) 
(382,813) 

5,255,900 

33,371 
19,677 

6,176 
2,493 

61,717 

61,717 

176,324 

176,324 

31,789 
(14,419) 

17,370 

21,512 

21,512 

2009 
BUDGET 

4,644,000 
159,900 
102,500 

47,500 
144,000 
127,700 

32,000 
5,257,600 

{84,000) 
(84,000) 

5,173,600 

27,200 
16,800 

3,500 
2,000 

49,500 

49,500 

169,000 

169,000 

63,300 
(17,000) 

46,300 

24,000 

24,000 

2009 
ACTUAL 

4,480,148 
202,820 

88,955 
56,131 

139,737 
106,672 
175,576 

5,250,040 

(82,~11) 

(82,911) 

5,167,130 

29,699 
20,858 

2,563 
14,037 
67,156 

67,156 

167,883 

167,883 

38,631 
{15,237) 

23,394 

16,104 

16,104 



TOWN OF LASALLE 
2012 BUDGET 

DEPARTMENT SUMMARY APPROVED 
2011 V2012 2011 v2012 2012 2011 2011 2011 2010 2010 2009 2009 

Variance Variance APPROVED BUDGET AO'UAL FORECAST BUDGET ACTUAL BUDGET ACTUAL 
Dollars Percent BUDGET (Dec21) 

ROADS 

Wages/Benefits 156,700 13.2% 1,342,300 1,185,600 1,178,445 1,220,000 1,077,400 970,047 1,054,000 955,Zl0 
Administrative Expenses 19,400 1Z.2% 178,100 158,700 158,358 163,538 122,800 123,260 115,200 107,232 
Personnel Expenses (13,500) -32.5% 28,000 41,500 34,557 28,809 30,500 22,1Z5 45,500 41,899 
Facility Expenses 200 0.6% 35,000 34,800 25,161 26,937 32,100 33,748 31,400 25,111 
Vehicle/Equipment Expenses 5,500 2.4% 236,600 231,100 176,058 207,390 248,500 214,508 247,300 228,966 
Program Services 10,000 2.8% 361,000 351,000 366,704 358,600 351,000 349,783 353,500 343,742 
Transfers to Own Funds 0.0% 110,700 110,700 129,226 128,783 110,700 129,892 110,700 130,794 

Total Expenditures 178,300 8.4% 2,291,700 2,113,400 2,068,509 2,134,057 1,973,000 1,843,362 1,957,600 1,832,954 

Contributions from Own Funds (59,100) (59,100) 
Other Revenues 0.0% (32,200) (32,200) (90,887) (57,092) (23,000) (45,519) (23,000) (41,925) 

Total Revenues (59,100] 0.0% (91,300) (32,200) (90,887) (57,092) (23,000) (45,519) {23,000] (41,925) 

TOTAL ROADS 119,200 5.7% 2,200,400 2,081,200 1,977,622 2,076,965 1,950,000 1,797,843 1,934,600 1,791,029 

WINTER CONTROL 
Program Services 35,000 25.0% 175,000 140,000 197,575 203,000 135,000 133,503 135,000 149,492 

TOTAL WINTER CONTROL 3S,OOO 25.0% 175,000 140,000 197,575 203,000 135,000 133,503 135,000 149,492 

TRAFFIC CONTROL 
Program Services 0.0% 22,500 22,500 32,905 24,600 21,000 17,958 13,000 25,464 

TOTAL TRAFFIC CONTROL 0.0% 22,500 22,500 32,905 24,600 21,000 17,958 13,000 25,464 

TRANSIT 
Program Services 0.0% 55,000 55,000 57,479 59,000 65,000 48,114 65,000 64,002 

TOTAL TRANSIT 0.0% S5,000 S5,000 57,479 59,000 65,000 48,114 65,000 64,002 

STREET LIGHTING 
Program Services 0.0% 375,000 375,000 313,371 382,000 400,000 367,819 355,000 370,986 

TOTAL STREET LIGHTING 0.0% 375,000 375,000 313,371 382,000 400,000 367,819 355,000 370,986 

CROSSING GUARDS 
Wages/Benefits (3,900) -4.9% 76,300 80,200 60,142 62,000 62,300 56,263 39,600 49,229 
Administrative Expenses 0.0% 400 400 389 389 400 389 400 389 
Program Services 1,000 1,000 336 224 1,000 1,000 2,755 

TOTAL CROSSING GUARDS (3,900) -4.8% 77,700 81,600 60,866 62,613 63,700 56,652 41,000 52,373 

-----,. 
"' 
'-" 
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TOWN OF LASALLE 
2012 BUDGET 

DEPARTMENT SUMMARY 

SANITARY SEWER SYSTEM 

Program Services 

TOTAL SANITARY SEWER SYSTEM 

GARBAGE COLLECTION 
Program Services 

TOTAL GARBAGE COLLECTION 

GARBAGE DISPOSAL 

Program Services 

TOTAL GARBAGE DISPOSAL 

CULTURE & RECREATION SUMMARY 

Wages/Benefits 
Administrative Expenses 

Personnel Expenses 
Facility Expenses 

Vehicle/Equipment Expenses 

Program Services 

Transfers to Own Funds 
Total Expenditures 

Other Revenues 

Total Revenues 

TOTAL CULTURE & RECREATION SUMMARY 

APPROVED 
2011 v 2012 2011 v2012 2012 2011 

Variance Variance APPROVED BUDGET 
Dollars Percent BUDGET 

(3,300) -32.7% 6,800 10,100 

(3,300) -32.7% 6,800 10,100 

0.0% 555,000 555,000 

0.0% 555,000 555,000 

0.0% 775,000 775,000 

0.0% 775,000 775,000 

315,500 11.9% 2,958,500 2,643,000 

(3,000) -2.2% 135,200 138,200 
14,000 38.9% 50,000 36,000 
72,900 9.9% 808,800 735,900 
38,100 30.6% 162,500 124,400 

(28,300) -5.4% 493,300 521,600 
(29,000) -21.4% 106,500 135,500 

380,200 8.8% 4,714,800 4,334,600 

(121,300) 5.7% (2,232,000) (2,110,700) 

(121,300) 5.7% {2,232,000) (2,110,700) 

258,900 11.6% 2,482,800 2,223,900 

2011 2011 2010 2010 2009 2009 
ACTUAL FORECAST BUDGET ACTUAL BUDGET ACTUAL 
{Dec 21) 

10,083 10,083 40,700 40,669 66,100 65,945 

10,083 10,083 40,700 40,669 66,100 65,945 

544,264 545,000 555,000 547,228 530,000 539,188 

544,264 545,000 555,000 547,228 530,000 539,188 

744,402 797,000 850,000 742,927 815,000 793,381 

744,402 797,000 850,000 742,927 815,000 793,381 

2,626,495 2,730,157 2,377,600 2,501,388 2,302,700 2,280,683 

120,642 131,939 121,100 127,052 120,300 119,689 
35,636 42,515 52,000 47,002 32,500 30,485 

714,281 827,014 682,300 756,100 588,200 761,780 
132,984 142,114 114,300 133,112 107,200 123,233 
465,492 493,835 480,800 490,425 402,000 457,291 
149,694 106,468 135,500 137,308 131,000 62,189 

4,245,224 4,474,042 3,963,600 4,192,388 3,683,900 3,835,348 

(1,972,720) (2,063,264) (1,984,800) (2,005,220) (1,909,800) {1,829,462) 
(1,972,720) (2,063,264) (1,984,800) (2,005,220) {1,909,800) (1,829,462) 

2,272,504 2,410,778 1,978,800 2,187,168 1,774,100 2,005,886 
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TOWN OF LASALLE 
2012 BUDGET 

DEPARTMENT SUMMARY 

LIBRARY SERVICES 
Administrative Expenses 
Facility Expenses 

TOTAL LIBRARY SERVICES 

PLANNING & DEVELOPMENT SERVICES 
Wages/Benefits 
Administrative Expenses 
Personnel Expenses 
Facility Expenses 
Vehicle/Equipment Expenses 
Program Services 
Transfers to Own Funds 

Total Expenditures 

Contributions from Own Funds 
Other Revenues 

Total Revenues 

TOTAL PLANNING & DEVELPMNT SERVICES 

AGRICULTURE[REFORESTATION 
Program Services 
Other Revenues 

TOTAL AGRICULTURE/REFORESTATION 

APPROVED 
2011 v2012 2011v2012 2012 2011 

Variance Variance APPROVED BUDGET 
Dollars Percent BUDGET 

0.0% 100 100 

0.0% 3,900 3,900 

0.0% 4,000 4,000 

(20,800) -3.2% 639,500 660,300 
2,400 4.1% 60,900 58,500 

(1,300) -5.8% 21,200 22,500 
0.0% 6,000 6,000 

(700) -11.5% 5,400 6,100 
(500) -1.0% 52,000 52,500 

0.0% 16,900 16,900 
{20,900) 2.5% 801,900 822,800 

{8,900) 3.4% (271,200) (262,300) 
(20,000) 6.8% (312,500) {292,500) 
{28,900) 5.2% {583,700) (554,800) 

(49,800) -18.6% 218,200 268,000 

(5,000) -16.7% 25,000 30,000 
5,000 -16.7% (25,000) (30,000) 

2011 2011 2010 2010 2009 2009 
AO"UAL FORECAST BUDGET AOUAL BUDGET ACTUAL 
(Dec21) 

104 104 300 97 300 211 
5,461 5,424 3,900 1,263 2,400 5,980 

5,564 5,528 4,200 1,360 2,700 6,191 

667,187 660,000 753,600 727,072 731,800 734,766 
56,187 58,909 53,000 52,040 50,500 50,987 
14,133 15,800 23,500 13,975 24,000 18,392 

4,962 5,200 5,500 5,125 5,500 5,423 
6,128 6,119 6,800 8,587 7,100 3,993 

63,636 63,050 54,000 48,402 107,000 203,541 
16,908 16,908 16,900 16,908 16,900 16,908 

829,141 825,986 913,300 872,110 942,800 1,034,010 

(132,320) (150,193) (273,800) (79,804) (328,800) (385,056) 
{423,647) {430,793) (219,500) {426,428) {207,000) {239,740) 
{555,967) {580,986) (493,300) {506,232) (535,800} (624,795) 

273,174 245,000 420,000 365,878 407,000 409,215 

16,861 16,861 30,000 22,143 27,000 21,163 
{20,200) (20,360) (30,000) (21,460) {27,000) (29,760) 

(3,339) (3,499) 683 (8,598) 
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TOWN OF LASALLE 
2012 BUDGET 

DEPARTMENT SUMMARY 

REVENUE FUND SUMMARY 
Revenue 
Expenditures 

SANITARY SEWERS 
Wages/Benefits 
Long Term Debt 
Municipal Services 
Windsor Services 
OCWA Services 
Transfers to Own Funds 
Sanitary Sewage Expenditures 

Sanitary Sewage Revenue 

TOTAL SANITARY SEWAGE 

WATER 
Wages/Benefits 
Administrative Expenses 
Personnel Expenses 
Facility Expenses 
Vehicle/Equipment Expenses 
System Operations/Maintenance 
Transfers to Own Funds 
Water Expenditures 

Water Revenue 

TOTAL WATER 

TOTAL BUDGET 
Revenue 
Expenditures 

APPROVED 
2011 v2012 2011 v2012 

Variance Variance 
Dollars Percent 

(997,900) 4.2% 
997,900 4.2% 

26,000 5.8% 
100 0.0% 

71,200 22.9% 
30,000 4.6% 
55,200 19.9% 

(80,700) -24.6% 
101,800 4.2% 

(101,800) 4.2% 

48,900 4.6% 
2,700 2.3% 

(11,400) -38.0% 
500 1.8% 
500 1.0% 

51,400 2.6% 
82,400 13.0% 

175,000 4.5% 

(175,000) 4.5% 

{1,274,700) 4.2% 
1,274,700 4.2% 

2012 2011 
APPROVED BUDGET 

BUDGET 

{24,750,400) {23,752,.500) 
24,750,400 23,752,500 

-------

470,900 444,900 
412,000 411,900 
381,700 310,500 
680,000 650,000 
333,200 278,000 
247,000 327,700 

2,524,800 2,423,000 

(2,524,800} (2,423,000) 

1,100,900 1,052,000 
119,000 116,300 

18,600 30,000 
29,000 28,500 
50,700 50,200 

2,017,800 1,966,400 
715,000 632,600 

4,051,000 3,876,000 

(4,051,000) (3,876,000) 

(31,326,200) (30,051,500) 
31,326,200 30,051,500 

2011 2011 2010 2010 2009 2009 
ACTUAL FORECAST BUDGET ACTUAL BUDGET ACfUAL 
{Dec 21) 

{23,664,496) {23,832,160) (22,694,100) (22,911,836) {33,973,100) (21,967,044) 
22,370,884 23,737,902 22,694,100 22,771,398 33,973,100 21,966,766 
(1,293,612) (94,257) {140,438} (278) 

409,340 417,000 346,600 453,983 460,200 440,479 
411,953 411,953 411,900 411,953 412,000 411,953 
283,773 327,929 285,100 252,765 284,400 254,919 
714,128 800,000 650,000 646,469 650,000 714,231 
271,247 490,462 275,000 292,593 225,000 266,935 

30,126 350,000 277,909 370,000 260,000 
2,120,568 2,447,344 2,318,600 2,335,672 2,401,600 2,348,518 

(2,217,613) (2,447,344) (2,318,600) {2,338,904) (2,401,600) (2,349,402) 

(97,045) (3,232) (884) 

909,076 938,000 1,074,900 1,064,563 988,800 983,531 
115,010 115,351 111,100 105,729 101,000 97,110 

8,460 26,524 18,500 9,763 31,500 29,012 
15,451 19,483 24,500 25,013 24,400 17,535 
36,174 37,398 49,500 47,586 55,300 37,390 

1,781,298 1,881,600 1,841,000 1,953,990 2,154,000 1,872,055 
1,043,708 900,000 522,637 985,000 560,000 

2,865,469 4,062,064 4,019,500 3,729,281 4,340,000 3,596,632 

(3,631,490) (4,062,064) {4,019,500) (3,730,392) (4,340,000) (3,fl00,143) 

(766,021) {1,111) (3,511) 

(29,513,599} {30,341,568) (29,032,200) {28,981,133) (40,.714,700) (27,916,589) 
27,356,921 30,247,310 29,032,200 28,836,352 40~714,700 27,911,916 
(2,156,678) (94,257] (144,781) (4,673) 



TOWN OF LASALLE 

2012 BUDGET 

DEPARTMENT SUMMARY APPROVED 
2011 v2012 2011 v 2012 2012 2011 2011 2011 2010 2010 2009 2009 

Variance Variance APPROVED BUDGET ACTUAL FORECAST BUDGET ACTUAL BUDGET ACTUAL 
Dollars Percent BUDGET (Dec21) 

GENERAL TAXATION LEVY R!Q!!IREMENTS 

Degartmental Exl!enditures 
Wages/Benefits 939,570 6.9% 14,545,700 13,606,130 13,111,896 13,397,345 12,565,500 12,488,027 11,898,800 11,579,778 
Administrative Expenses (1,325) -0.2% 843,600 844,925 809,825 859,946 793,950 760,014 740,500 769,745 
Personnel Expenses (16,445) -4.3% 362,000 378,445 301,579 330,896 399,050 339,734 365,800 320,643 
Facility Expenses 60,200 6.4% 1,000.400 940,200 869,029 1,009,187 853,800 950,955 753,700 939,362 
Vehicle/Equipment Expenses 43,300 7.3% 636,100 592,800 522,533 584,187 592,200 563,430 577,700 569,456 
Program Services 60,100 1.6% 3,722,900 3,662,800 3,730,521 3,925,540 3,674,800 3,606,937 3,621,700 4,140,828 
Long Term Debt Repayment 0.0% 844,600 844,600 844,592 844,592 844,600 844,592 839,100 842,133 
Transfers- Corporate 0.0% 5,871,000 5,871,000 4,957,854 5,775,342 5,621,000 5,833,585 17,519,000 5,226,693 
Transfers - Departmental 2,000 0.5% 430,800 428,800 482,350 415,874 375,800 453,867 336,900 432,191 

Gross Departmental Expenditures 1,087,400 28,257,100 27,169,700 25,630,178 27,142,908 15,720,700 25,841,140 36,653,100 24,820,830 

Departmental Revenues 
Grants (3,100) (9,184) (9,184) (9,184) (16,771) 

Contributions from Own Funds (43,000) 11.1% (330,300) (387,300) (155,259) (275,193) (346,738) (79,804) (328,800) (385,056) 

Department Revenues (143,400) 4.7% (3,173,300) (3,029,900) (3,094,851) (3,120,629) (2,682,800) (2,973,166) (2,351,300) (2,469,009) 

Departmental Revenues (186,400) (3,506,700) (3,417,200) (3,259,294) (3,405,006} {3,038,722} (3,069,741) {2,680,100) (2,854,065) 

NET DEPARTMENTAL EXPENDITURES 901LOOO 24,750,400 23,752,500 22,370,884 23,737,902 22,681,978 zz,n1,39B 33,973,100 21,966,766 

Comorate Revenues 
SUPPLEMENTARY LEVY (100,000) 28.5% (450,600} {350,600) (431,560) (431,560) (207,000) (411,655) (138,000) (224,981) 

LOCAL IMPROVEMENTS 3,300 -20.9% (12,500) (15,800) (15,762) (15,762) (46,400) (46,348) (69,300) (69,165) 

PAYMENTS IN LIEU OF TAXES (70,500) 277.6% (95,900) (25,400) (25,369) (25,369) (19,900} (19,625) (14,000) (20,037) 

CONTRIBUTIONS-OWN FUNDS 133,000 (133,000) (133,000) 

GAS TAX AND OTHER REVENUES (31,400) 1.2% (2,60S,400) (2,S74,000) {2,533,116) (2,567, 780} (2,442,000) (2,445,966) (14,425,000) (2,318,442) 

TOTAL CORPORATE REVENUES (65,600) (3~164,400) {3,098,800) {3,005,807) (3,173,471) (2,715,300) (2,923,595) (14,646,300) (2,632,625) 

GENERAL LEVY REQUIREMENT {932,300) 4.5% (21,586,000) {20,653,700) (20,658,689) {20,658,689) {19,978,800) (19,988,241) (19,326,800) {19,334,419) 

~ 
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TOWN OF LASALLE 
2012 BUDGET 

DEPARTMENT SUMMARY APPROVED 
2011 v 2012 2011 v 2012 

Variance Variance 
Dollars Percent 

GENERAL LEVY AND USER CHARGE REVENUE REQUIREMENTS 

De~artmental Ex~enditures 

WAGES/BENEFITS 1,014,470 6.7% 
ADMINISTRATIVE EXPENSES 72,575 S.7% 
PERSONNEL EXPENSES (27,845) -6.8% 
FACILITY EXPENSES 60,700 6.3% 
VEHICLE/EQUIPMENT EXPENSES 43,800 6.8% 
PROGRAM SERVICES 196,700 3.0% 
LONG TERM DEBT REPAYMENT 100 0.0% 
TRANSFERS- CORPORATE 0.0% 
TRANSFERS- DEPARTMENTAl 3,700 0.3% 

GROSS DEPARTMENTAL EXPENDITURES 1,364,200 

DePartmental Revenues 
GRANTS 
CONTRIBUTION5-0WN FUNDS (43,000) 11.1% 
OTHER REVENUES (143,400) 4.7% 

DEPARTMENTAL REVENUES (186,400) 

NET DEPARTMENTAL EXPENSES 1,1n,soo 

Coroorate Revenues 
SUPPLEMENTARY LEVY (100,000) 28.5% 
LOCAL IMPROVEMENTS 3,300 -20.9% 
PAYMENTS IN LIEU OF TAXES {70,500) 277.6% 
CONTRIBUTIONS-OWN FUNDS 133,000 
OTHER REVENUES (31,400) 1.2% 

TOTAL CORPORATE REVENUES (65,600) 2.1% 

TOTAL REVENUE REQUIREMENT 1,112,200 

GENERAL LEVY (932,300) 4.5% 
WATER REVENUE (175,000) 4.5% 
SANITARY SEWAGE REVENUE (101,800) 4.2% 
TOTAL REVENUE REQUIREMENT {1,209,100) 

2012 2011 
APPROVED BUDGET 

BUDGET 

16,117,500 15,103,030 
1,344,300 1,271,725 

380,600 408,445 
1,029,400 968,700 

686,800 643,000 
6,753,900 6,557,200 
1,256,600 1,256,500 
5,871,000 5,871,000 
1,392,800 1,389,100 

34,832,900 33,468,700 

(3,100} 
(330,300) (387,300) 

(3,173,300) (3,029,900) 
(3,506,700} {3,417,200} 

31,326,200 30,051,500 

(450,600) (350,600) 
(12,500) (15,800) 
(95,900) (25,400) 

(133,000) 
(2,605,400) {2,574,000) 
{3,164,400} 13,098,800) 

28,161,800 26,952,.700 

(21,586,000) (20,653,700) 
(4,051,000) (3,876,000) 
(2,.524,800) (2,423,000) 

{28,161,800) (26,952,700) 

2011 2011 2010 2010 2009 2009 
ACTUAL FORECAST BUDGET ACTUAL BUDGET ACTUAL 
(Dec21) 

14,430,312 14,752,345 13,987,000 14,006,573 13,347,800 13,003,788 
1,208,608 1,303,226 1,190,150 1,118,507 1,125,900 1,121,774 

310,039 357,420 417,550 349,497 397,300 349,655 
884,480 1,028,670 878,300 975,968 778,100 956,897 
558,707 621,585 641,700 611,015 633,000 606,846 

6,497,194 7,097,602 6,440,800 6,499,989 6,650,700 6,994,050 
1,2S6,546 1,256,545 1,256,500 1,256,546 1,251,100 1,254,086 
4,957,854 5,775,342 5,621,000 5,833,585 17,519,000 5,226,693 

512,476 1,459,582 1,625,800 1,254,413 1,691,900 1,252,191 
30,616,215 33,652,.316 32,.058,800 31,906,093 43,394,800 30L765,980 

{9,184) (9,184) (9,184) (16,771) 
(155,259) (275,193) (346,738) (79,804) (328,800) (385,056) 

(3,094,851) (3,120,629) 
{3,259,294) (3,405,006) 

27,356,921 30,247,310 29,020,078 28,836,352 40,714,700 27,911,916 

(431,560) (431,560) (207,000) (411,655) (138,000) (224,981) 
(15,762) (15,762) (46,400) (46,348) (69,300) {69,165) 
(25,369) (25,369) (19,900) (19,625) (14,000) {20,037) 

(133,000) 
(2,533,116) (2,567,780) (2,442,000) (2,445,966) (14,425,000) (2,318,442} 
{3,005y807} {3,173,4711 (2,715,300} (2,923,595) (14,646,300) (2,632,625} 

24,351,114 27,073,840 26,304,.778 25,912,.757 26.068,400 25,279,291 

(20,658,689) (20,658,689) (19,978,800) (19,988,241) (19,326,800) (19,334,419) 
(3,631,490) (4,062,064) (4,019,500) (3,730,392) (4,340,000) {3,600,143) 
(2,217,613) (2,447,344) (2,318,600) (2,338,904) (2,401,600) (2,349,402) 

(26,507,792) {27,168,097) {26,316,900) (26,057,538} (26,068,400) {25,283,964) 
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TOWN OF LASALLE 

2012 BUDGET 

DEPARTMENT SUMMARY 

REVENUE/OPERATING FUND 

REVENUES 

COUNCIL 
ADMINISTRATION 
COUNCIL SERVICES 

FINANCIAL SERVICES 
FIRE 

POLICE/DISPATCH 

POLICE SERVICES BOARD 
CONSERVATION AUTHORITY 

PROTECfiVE INSPECTION & CONTROL 

EMERGENCY MEASURES 

ROADS 
WINTER CONTROL 

TRAFFIC CONTROL 

TRANSIT 

STREET LIGHTING 
CROSSING GUARDS 

SANITARY SEWER SYSTEM 
GARBAGE COLLECTION 

GARBAGE DISPOSAL 

CULTURE & RECREATION 

LIBRARY SERVICES 
PLANNING & DEVELOPMENT SERVICES 

'REFORESTATION 

REVENUE/OPERATING FUND POSITION 

WATER EXPENDITURES 
WATER REVENUE 

TOTAL WATER 

SANITARY SEWAGE EXPENDITURES 
SANITARY SEWAGE REVENUE 

TOTAL SANITARY SEWAGE 

APPROVED 

2011 v 2012 2011 v 2012 
Variance Variance 
Dollars 

(997,900) 

9,300 

278,500 
27,700 

(20,000) 

108,600 

233,800 
(2,600) 

6,500 

119,200 

35,000 

(3,900) 

(3,300) 

258,900 

{49,800) 

175,000 
{175,000) 

101,800 
(101,800) 

Percent 

4.2% 

3.0% 
13.6% 

4.7% 
-0.3% 

6.7% 
4.2% 

-3.8% 

3.6% 

0.0% 

0.0% 
5.7% 

25.0% 

0.0% 

0.0% 
0.0% 

-4.8% 

-32.7% 
0.0% 

0.0% 
11.6% 

0.0% 
-18.6% 

0.0% 

4.5% 
4.5% 

4.2% 
4.2% 

2012 

APPROVED 

BUDGET 

(24, 750,400) 

316,300 
2,323,100 

611,400 

6,79S,600 
1,721,700 

5,745,000 

65,000 
186,500 

17,400 

21,000 
2,200,400 

175,000 
22,500 

55,000 

37S,OOO 
77,700 

6,800 

555,000 
775,000 

2,482,800 

4,000 
218,200 

24,750,400 

4,051,000 
{4,051,000) 

2,524,800 
(2,524,800) 

2011 

BUDGET 

(23,752,500) 

307,000 
2,044,600 

583,700 

6,815,600 
1,613,100 

5,511,200 

67,600 
180,000 

17,400 

21,000 

2,081,200 
140,000 

22,500 
55,000 

375,000 

81,600 
10,100 

555,000 
775,000 

2,223,900 

4,000 

268,000 

23,752,500 

3,876,000 
(3,876,000) 

2,423,000 
(2,423,000) 

2011 

ACTUAL 

(DecZ1} 

(23,664,496) 

296,132 
2,152,585 

580,318 
5,802,446 

1,511,089 
5,263,444 

63,175 
181,390 

14,866 

18,968 
1,977,622 

197,575 

32,905 
57,479 

313,371 
60,866 

10,083 
544,264 

744,402 
2,272,504 

5,564 

273,174 
(3,339) 

22,370,884 

(1,293,612) 

2,865,469 
(3,631,490) 

(766,021) 

2,120,568 
(2,217,613) 

(971045) 

2011 
FORECAST 

(23,832,160) 

309,896 
2,146,178 

58S,801 
6,619,934 

1,566,990 
5,405,316 

62,900 

185,000 
18,320 

19,500 
2,076,965 

203,000 

24,600 
59,000 

382,000 
62,613 

10,083 

545,000 
797,000 

2,410,778 

5,528 

245,000 
(3,499) 

23,737,902 

(94,257) 

4,062,064 
{4,062,064) 

2,447,344 
(2,447,344) 

2010 

BUDGET 

(22,694,100) 

308,500 

1,806,600 
563,100 

6,465,600 
1,481,100 
5,301,300 

64,600 

180,000 
19,900 

20,000 

1,950,000 
135,000 

21,000 

65,000 
400,000 

63,700 
40,700 

S55,000 

850,000 
1,978,800 

4,200 

420,000 

22,694,100 

4,019,500 
(4,019,500) 

2,318,600 
(2,318,600) 

2010 

ACTUAL 

(22,911,836) 

277,630 
2,495,101 

6,678,177 
1,479,867 

5,255,900 
61,717 

176,324 
17,370 

21,512 

1,797,843 
133,503 

17,958 

48,114 
367,819 

56,652 
40,669 

547,228 

742,927 
2,187,168 

1,360 

365,878 

683 
22,771,398 

(140,438) 

3,729,281 
(3,730,392) 

{1,111) 

2,335,672 
(2,338,904) 

{3,232) 

2009 

BUDGET 

(33,973,100) 

277,200 
2,278,300 

18,402,100 
1,414,600 

5,173,600 
49,500 

169,000 

46,300 
24,000 

1,934,600 
135,000 

13,000 
65,000 

355,000 

41,000 
66,100 

530,000 

815,000 
1,774,100 

2,700 
407,000 

33,973,100 

4,340,000 
{4,340,000) 

2,401,600 

(2,401,600_) 

2009 

AGUAL 

(21,967,044) 

281,897 
2,526,361 

6,068,826 
1,383,462 

5,167,130 
67,156 

167,883 
23,394 

16,104 

1,791,029 
149,492 

25,464 
64,002 

370,986 

52,373 
65,945 

539,188 
793,381 

2,005,886 

6,191 
409,215 

(8,598) 
21,966,766 

(278) 

3,596,632 
{3,600,143) 

(3,511) 

2,348,518 
(2,349,402) 

{884) 



~ 
";:: 
..__,_ 

CAPITAL. EXPENDITUR .. ES 1."····-1 . .. ~OURCESOFFINANCJNG . I TOTAL 

,2m_~ __ CAPITALBl!~GET _·_,1_--'-r..,RIO~· I PRor~S-E_D_h __ --------;1_-- -[ _"·I :_ ;-~=---- .I . ---1 

---.-··· . =tt~::L 'I ~==--I[ I :::± • -f ':-, I ? ---r 
ADMINlST=- u 1-~~UDGET ··••····· ~:~ OP~~~C~TAI l OTUERFU[:::§•::_J FINANCING-I GRANTS ~9V;SIONS I~·---

~~~::::::~~:~~::::~e~;;:x" ± ~~6:~~~~~=J-~---~+~ j . ±-=-~ -. I _·_ ~~~ ~~~:~~~~ ·~~~:~~~ 
Ne~!UJ?grade to Finaf.l_~e Software ·------. __

1 
.. 225,000 ~-. -···--... -.1.-~~--- . =+-····· 225,000 I Comp"'" •~'~' ~- -·---~~----- =j-.--------.. ~--- 225,000 

!_1_Yirewall ___ _ ___ 25,000 ,

1

_ _ ___ .______ I 25,00Q_ Computer Reserve ______ L ______ ,_____ _ -1------~?,000 
1 

Server lJpgrades & lT_ Equipment _ __ _ ___ , 10,000 1-----: 10,000 Computer Reserve · 10,000 ~ 

1=- ~-----~~-· _::00_• - - ~I== - 260,000 ....... ·····-=t==-i -=- =-560,~00 I 

:::;:::·~~-~ _:=+---I- =I ······-~f 1-·· I .-1 ······-. 1- -l-·-
~~:,";"""~.,- ·;=-- -+:=--==r=t~~ ··-···~·· :-r--=-~-·-==1- _·. ,CIYl~-~acthty ________ --~--··---·~ .... 32,200,000_ ... =±. ..' 15,000,000 I v.,;,,,.,.,~,.&R"'~'F'"''· 1··--· f 17,200,000 I .. 32,200,02D_. 

--- ·---·· --~ . I 32,200,000 I= 32,200,000 

1_ ··--··· . ·-+- . . 32,200,000 _ .. I --.... ···--t--.-. .. . ··--·····--t--.. ····-·. --.···-·-· 
. ~·"':"_:_.':":~t=--~ r-.. -=~-··~ =r=-_ : r-~ --=p- c-

;:~det;rm;n~d~=- = ~-.. -· -=-~~- ___ _j - -h -t_ ~l ... .... .. [ ·· .. --=+= ~. - t _[= -_± ... ·.·~-
1······-···--···---~----!--~T--1--··-~ ·-F ··-1--l=~- ~--

TOWN OF LASALLE .. ---

~"~·-e m'~ -- =r i '"~ ~ "'" ~ t- -~ - . !_ ..... _l_~---=t -
. I 70,000 . I 70,000 ~ u I . : . I . I . ! . I 70,000 70,000 



TOWN OF LASAL~E CAPITAL EXPENDITURES ! SOURCES OF FINANCJ~G : f TOTAL 

===~~---· ::::: _"R~~~-~. . _j_-;:;;G I . ----l-- J CAPI:t= ---t=~~----
1

-· .... . - CAPITA.:.--1 __ CAPITAL --c-'f".RM - J -1- FUND . ·] I B~E~ s I 

--------- ---· .. ~~-· I :DGET~ BUDGET ' =IONS CAPITAL J OTHER~& RESERVES ~FINANCING . ~ i PROVISION§ __ =-_ ·-·--· 

,PARKS -----·-- --='-=-1 "~ ~ ---:t . J-=- - I .. --___ 1~-j==~l.~-· --
CapltaiWodo;&ParklandJ)<,velo_pment ---- ~- =r= ____ ·-_······ ~-c_·- -~---- 3 ___ -___ ---- -_I .... --~-- ___ ]'___ = ___ -___ ______ -__ _ Park Master Plan 7~~gQ_J~~-- · : 75,000 Parks Reserve _J 75,000 
Vollmoc Entmnee Sign - ··-- I 60,000. .. I -- -·r 60,000 _-;~,,, Reoo~e -- n - I··· 60,000 

Pa~kla~dDevel=::ndEquipme•~ = ··-~400,000 1 . r~ ~+----~- 1:_··· ____ · ___ [ __ -·--____ __400,0~0 

Gene:~~::~:::~;· --=---]=-.::_--=:-!-·· i5o,ooo • 1- -=---=-·--=~1------ -------=~-- ' ow---___ t_ =F--= -± JSO~OOO! 
Lawn Mowers/Weed Whippersffable, Chairs, Bins -r so,ooo : 50,000 . 50,000 

,2012 CAPITA.~}_JUD~G=ET~---

1
_· _-___ -· --- .. __________ 135,000 i 600,000 ,=-I _ ~ 600,000 I 135,000 ~ 735,000 

735,000 -~ --~-- -. -~ I __ 

1 

1 

__ _ 

~:~~:::~.~~.~::v~~:.~;pp~:~:.~woT --· . ,-]- ----=--=-~r ------____ - __ .- ~--~~ -----~------=--- ·-_--- ··--·---
DetailstoFollow ----f-- ___ I_ 1,400,000 I ~ ···---11,400,000 ~-. _____ [. ··--~~-~ ___ E __ E,400,0.()()_ ·• . ·········__ . l __ ' -···· ' ···-----~ 

~ i+ _J-200,000·1 .. ,-- __ j ___ l- ---- ---1-- 200,000' 

=mpro;;ment,&Renovalion' -----~f ••:f ·• .. .t=:: ~ ~ ~~ _j __ 000000 I ~ . ___ ··1 H-PIOO,OOO-

:::·:' _- • ~-1 ~ -~ ~t _+~~1- ~~-1-~~d~:·, 
NewSidewalkCon,truction ---- =i. ~~II m~ ~ .. ---~.------ _+ __ ... - _1_ ___ -..... ----1-- . 200,000 -~ I ~~ ~ - ~ . ~ 

II;;~~~~:~:::hw·~~------ ____ ···· --~=- ---·j_ ~-· ~~:~:f~ ·=~~~=F=~- --1 ·-·-···· .. ~ u [ ~~ -----·- = +~=-[.~ 
-~u I . . 

1 2,135,ooo ' 335,ooo , t,Goo,ooo too,ooo i 1 

Details to Follow 

age JYJamtenanc[ 

:t.,l..:t:;,ooo 

-------.. 
<: 
'-----' 



CAPITAL EXPENDITURE_:__ : I -- ~-~~ ~ SOURCES OFFINANCING I TOTAL I 

PRIOR ! PROPOSED f- . --~~ I -- - I _I -L --~ ----1 YEARS 2012 1- :--~Q~_9 ______ '--- t - CAPITAL ~·-- .... ------- -------FUTURE I 

I ____________________ ---------------= -~~~~!; _CI<A~~~=~__j-- OTHEI<_;;_~~~~;;~;d ;,;!;:;~ --~__:d~;:!~s-1 1 

2,13~_1 ____ j____ ~I . ! -------- ~~-+ ------1--~-· 
~--- I , -1 

WATER I ' 

1 C-;-~italequipment L_______ ----------r-- Joo,ooO-·I--T- ----Joo,ooo ---- I too,ooo I 
Watennain replacement 500,000 500,000 I 500,000 

Town wide water meter replacement ~-- 1,500,000 i - ..... ------ 300,000 Sanitary Reserve Fund ·----~ 1,200,000 I ;SOO~OQQ-

TOWN OF LASALLE 

2012 CAPITAL BUDGET 

I _, _____ -

~ I 1,500,000 : 600,000 600,000 I - 300,000 - - i 1,200,000 2,100,000 

' 2,100,000 I ' I== 1 

-

-~;;;::~~:~:ER --------- -----r-- .:J ,oo.~~ , ~--:=- ......... ~ =~--r -=; ~ ~ 
System Maintenance ($125,000 annually over 5 years) 100,000 100,000 ' I I 100,000 

--- ~ ~~ 2oo,ooo 2oo,ooo I I I 2oo,ooo 

=1 . ·~ - -··~N---- ' 

I ~~~ ------1 · - - --- . - I ~~~~~~~~--1 

TOTAL I 2,19s.ooOI--3s,-sOs~OoOt---120S.OoO __ j -2200000, 15 795 oOO __ ·_______ Js.ooo.ooo 
----- I Js,ooo,ooo I 

-:::-,. 
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THE CORPORATION OF THE TOWN OF LASALLE 

BY-LAW NO. 

A By-Law to authorize the execution of a 
Developer's Agreement between Domenic 
Bertoia and the Town of LaSalle 

WHEREAS Domenic Bertoia has made an application to the Corporation to 

develop one building lot on lands municipally known as 1320 Maple Avenue, in the 

Town of LaSalle, in the County of Essex; 

AND WHEREAS the Corporation deems it expedient to grant the request on 

certain terms and conditions; 

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN 

OF LASALLE HEREBY ENACTS AS FOLLOWS: 

1. That the Corporation of the Town of LaSalle enter into a Developer's 

Agreement with Domenic Bertoia regarding the proposed residential development on 

Lots 237 and 238, Registered Plan 667, which lands are municipally known as 1320 

Maple Avenue, in the Town of LaSalle, in the County of Essex, a copy of which 

Agreement is attached hereto and forms a part of this By-law. 

2. That the Mayor and the Clerk be and the same are hereby authorized to 

execute the said Developer's Agreement on behalf of the Corporation and affix the 

Corporation's seal thereto, as well as any and all other documents that may be 

necessary to give effect to the terms of the said Agreement. 

3. This By-law shall come into force on the final passing thereof. 

Read a first and second time and FINALLY PASSED this 1 o'" day of 

January, 2012. 

1st Reading- January 10, 2012 
MAYOR- K. ANTAYA 

2nd Reading -January 10. 2012 

3rd Reading- January 10, 2012 
CLERK- B. ANDREATTA 

I 

\ 
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THE CORPORATION OF THE TOWN OF LASALLE 

BY-LAW NO. 

A By-Law to re-name a portion of 
"Disputed Road" to "Short Disputed 
Road". 

WHEREAS the Corporation previously accepted the dedication of certain lands 

in part of Lot 1, Concession 3 (Petite Cote), now designated as Parts 2, 4, 5, and 6 on 

Reference Plan 12R-23877, to connect Disputed Road to Huron Church Line Road 

further south of the original intersection; 

AND WHEREAS the Council of the Corporation deems it expedient to change 

the name of that portion of the original Disputed Road from its original intersection with 

Huron Church Line Road southerly to the new portion of Disputed Road which had 

been assumed by the Corporation in By-law 7335; 

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN 

OF LASALLE HEREBY ENACTS AS FOLLOWS: 

1. That that portion of Disputed Road now designated as Part 1 on Reference 

Plan 12R-24942, in the Town of LaSalle, County of Essex, be and the same shall 

become known as Short Disputed Road. 

2. This By-Law shall come into force and take effect on the final passing thereof. 

Read a first and second time and FINALLY PASSED this 10"' day of 

January, 2012. 

1st Reading- January 10, 2012 
MAYOR- K. ANTAYA 

2nd Reading -January 10, 2012 

3rd Reading- January 10, 2012 
CLERK- B. ANDREATTA 



THE CORPORATION OF THE TOWN OF LASALLE 

BY-LAW NO. 

A By-Law to authorize the sale of Lots 358, 
359 and 360, Registered Plan 731 to 
Joseph Philip Domarchuk. 

WHEREAS Joseph Philip Domarchuk has made an Offer to Purchase Lots 

358, 359 and 360, Registered Plan 731, which lands are owned by the Corporation; 

AND WHEREAS the Corporation deems it expedient to sell the said lands on 

certain terms and conditions; 

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN 

OF LASALLE HEREBY ENACTS AS FOLLOWS: 

1. Lots 358, 359 and 360, Registered Plan 731, in the Town of LaSalle, in the 

County of Essex, shall be sold to Joseph Philip Domarchuk for a sale price of 

$12,250.00, plus H.S.T., subject to Joseph Philip Domarchuk assuming any and all 

legal costs that may be incurred by the Corporation in this regard. 

2. It is hereby confirmed that the lands described in Section 1 of this By-law are 

surplus to the needs of the Corporation. 

3. That the Mayor and the Clerk of the Corporation be and the same are hereby 

authorized to execute and affix the Corporation's seal to any and all documents that 

may be necessary to complete this transaction and to otherwise give effect to the 

terms of this By-law. 

4. This By-law shall take effect on the final passing thereof. 

Read a first and second time and FINALLY PASSED this 10th day of 

January, 2012. 

1st Reading -January 10, 2012 

MAYOR- K. ANTAYA 
2nd Reading- January 10,2012 

3rd Reading -January 1 0, 2012 
CLERK- B. ANDREATTA 

!v;i!) 


